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Social 

 victims & manipulated

 shouting & noise

 passive & addicted

 information bubble
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New Ways of Working

Enterprise 2.0

Arbeit 4.0
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Vrijheid
Verantwoordelijkheid
Volwassen arbeidsrelatie
Verbondenheid

self-direction & proactivity
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2. 

Als je online alleen maar 

aandacht vraagt voor je eigen 

werk, dan doe je het fout. Je 

moet een verbindingsstuk zijn.

Als je wil opgemerkt worden, zal 

je eerst moeten opmerken.

Austin Kleon





Vraag de leden de added value te expliciteren
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1. Necessary ressources.

2. 

Als je wil krijgen zal je moeten 

geven.

Austin Kleon
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Social 

Individuals

 self-direction & proactivity

 bridging & community-thinking
 heigthened self-consciousness
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Oliver Sacks

“Ideas emerge in the act of writing”
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Social helps us to speed up 

the decision making 

process

Manoj Sinha - Deputy General Manager

Mercedes-Benz R&D India





The decisive factor is 

learnagility



51





Innovation does not come 

from 4 guys who are in a 

closed room. It comes from 

the free exchange of ideas.

Social is about increasing the innovative 
capability of your organisation.

James Gross – Digital Transformation Leader – ZF
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Organisations

 healthy

 external view 

 agile

 fast
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Social helps me to brand my team and to 

break down silo’s

Blake Cai – Robert Bosch in China

Learning & Leadership Development Director



Internal social media 

empower my team

connect|share|lead
www.connectsharelead.com

Florian Bankoley
Vice President IT & Consulting Lead Mobility Solutions
Robert Bosch



Leaders unlock the 

value of an Enterprise 

Social Network
Lee Bryant



Being online as a 

leader challenges 

traditional ways of 

working and 

leading

Tiago Caldas – Head of 

Controlling – ZF
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