
How to embed AI into your 

forecasting and budgeting process
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Who are we?

KIMBERLY HERMANS
Practice Manager - Data Science

Experienced in data science within the banking, telco & utilities sector. 

PETER TEGENBOSCH
Solution expert CPM – CFO services

Over 20 years of experience within performance management 



3

Security & privacyBusiness platformsDigitale acceleratieHigh performance teams

Klanten helpen om 

op basis van data 

hun klanten beter te 

bedienen en hun 

processen bij te 

sturen en te 

optimaliseren. 

Intelligente data-

gedreven organisaties

The Ordina business propositions
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VisionWorks

Ordina CFO Services:

We assist in defining the Performance 

Management roadmap and executing it by 

automating Corporate / Enterprise 

Performance Management Processes in the 

organization

Ordina CFO has a particular focus

in assisting organizations in 

optimizing processes around 

Planning, Budgeting and 

Forecasting, Financial 

Consolidation and Reporting

Cases:

• Revenue Performance 

Management

• Headcount plans 

• Customer and product 

profitability

• Sales forecasts 

• Incentive compensation

• Product allocation

Management & 

strategy: Starting with a 

solid analysis, our team 

is dedicated to identify 

the challenges, the 

objectives and the 

technical options to reach 

these objectives.

.

• Expertise and Expert 

• Ability to deliver

• Combination of 

business & technology 

knowledge

• Experience

Continued Care: We 

partner with your team, to 

enable them and making 

sure you stay in control

We have a Partnership

with Vena Solutions. The 

Vena  Solution combines 

Excel with a centralized 

database, workflow, 

reporting and analytics in a 

single FP&A solution

Custom development:

Our team combines in-

depth knowledge and 

technical implementation 

skills to ‘untangle’ your 

data, turn them into 

insights and provide a 

solid base for effective 

decision making.



6

Agenda

▪ AI & Data 2 value approach 

▪ Use Case: Holiday forecast

- Business value

- The data science magic

- Embedding into the day-to-day business

▪ Conclusion
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The added value of Artificial Intelligence

Better customer- and 

employee satisfaction at 

lower costs

More efficient use of 

employees & improved 

process quality

New business with faster 

return on investment 

(ROI)

Significant risk 

reduction

Faster and more 

Accurate  predictions

AI
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Effective with your valuable resources

With this approach: 

1. You avoid your organisation to 

have your data scientists too 

isolated.

2. Prototypes of AI are actually 

ending up in production.

3. Your domain experts are working 

together with our data scientists in 

multidisciplinary teams

Ordina Data2Value approach

Hypothesis phase Analysis phase

Prototyping phase Implementation phase
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Hypothesis phase Analysis phase

1 2

• Data collection, meaning and quality assesment

• (Dis)proving hypothesis and transformation into smart algorithms

• Hypothesis workshop: how to get rid of data bottlenecks & utilise opportunities

• Hypothesis prioritisation based on added value and complexity
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Prototyping phase Implementation phase

3 4

• Prototype assesemt in live environment based on 

feedback

• Confirm the added value

• Implementing solution in your IT environment in a scalable 

manner

• Continuous measurement of the performance of your solution
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Business Case: Demand Forecasting Robot  

Industry: Car part manufacturing

Improve Statistical 
Demand Forecasting

Business Questions:

What investment model is 
needed?

What is the cost of adapting to 
changing markets?

Approach

Define scope of forecasting 
dimensions 

Define MAPE (Mean Absolute 
% error)

Define set of algorithms to be 
validated

Setup in the cloud

Benefits

Superior forecasting accuracy at lower 
cost

Producing forecasts that better match 
planner intuition - thus building trust & 

acceptance

Ability to learn from human-made 
forecast adjustments

Probabilistic instead of single-valued 
forecasting
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? Data

2

Value

Hypothesis Analysis Protytyping Implementation
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? Data

2

Value

Hypothesis Analysis Protytyping Implementation

What?

How?

➢ Identify the current process and jobs

➢ Identify the actual pains: holiday forecast and gains: 

becoming data-driven

➢ Team workshop: how to get rid of data bottlenecks & 

utilize opportunity’s = create hypothesis (departments, 

age, children, …)

➢ Prioritise based on complexity vs value
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? Data

2

Value

Hypothesis Analysis Protytyping Implementation

How?

➢ Identify & collect data sources: time registr., HR, public

➢ Watch out: GDPR compliance! Answer: ODMS

(anonymization without losing the analytics capabilities)

➢ Feature engineering:

#employees #days taken Age/ Children #work days

#week holiday Business unit
Years in 

company
Month
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? Data

2

Value

Hypothesis Analysis Protytyping Implementation

MVP!

➢ Set your baseline! 

➢ Split your dataset, preferably in 2 ways for testing

➢ Apply different types of algorithms and configurations

➢ Handover to end user in MVP form so it is tested in 

‘production’-like environment
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? Data

2

Value

Hypothesis Analysis Protytyping Implementation

Product

➢ Solution design (when, how, …)

➢ Automate feature creation, prediction available when 

needed

➢ Include monitoring and flexibility, especially in 

forecasting by using Vena Solutions
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? Data

2

Value

Hypothesis Analysis Protytyping Implementation

Data2value 

is a continuous 

process

➢ More data is not always better, behavior changes over 

time

➢ Data not ready now (quality, history), will in the future

➢ Data sources become accessible

➢ Why is Age/children not predictive? Company vs

individual level
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Conclusion

1. You do not need large investments 

to start with AI

2. AI is a joined venture between 

business and IT

3. AI is a continuous improvement 

process!
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Whitepaper

Download our whitepaper now!
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Kimberly Hermans

Practice manager

Kimberly.Hermans@ordina.be

+32 (0) 496 038 833

Peter Tegenbosch

Solution Expert

Peter.Tegenosch@ordina.be

+32 (0) 475 668 501

Want to start or need more info?

We are ready to help

mailto:Ted.Oliekan@ordina.nl
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The road to datadriven 
organisations

Ordina.be/datascience


