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Who are we?
bimac

PETER TEGENBOSCH
Solution expert CPRICFO services

Over 20 years of experience within performance management

KIMBERLY HERMANS
Practice Manager Data Science

Experienced in data science within the banking, telco & utilities sector.
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The Ordina business propositions
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High performance teams Digitale acceleratie

Multidisciplinaire teams
die op elkaar zijn
ingespeeld en klanten
direct kunnen helpen
versnellen in het
creéren van
klantwaarde.

De verandering voor zijn
door slim te
transformeren over de as
van business, mens en
technologie.
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Intelligente data-
gedreven organisaties

Klanten helpen om
op basis van data
hun klanten beter te
bedienen en hun
processen bij te
sturen en te
optimaliseren.
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Business platforms

Het optimaliseren van
bestaande en nieuwe
business platforms door
het toepassen van
slimme strategieén, zoals
Simplificatie, innovatie,
surround en Smart
Partnering, om maximale
waarde voor onze klanten
te realiseren.

i
Security & privacy

Veiligheid en
betrouwbaarheid bij alles
wat Ordina doet, omdat

het beschermen van
infrastructuren en klant-
en persoonsgegevens
steeds urgenter wordt.



Ordina CFO has a particular focus
in assisting organizations in
optimizing processes around
Planning, Budgeting and
Forecasting, Financial
Consolidation and Reporting

We have a Partnership
with Vena Solutions. The
Vena Solution combines -
Excel with a centralized
database, workflow,
reporting and analytics in a
single FP&A solution

Management &
strategy: Starting with a
solid analysis, our team
is dedicated to identify
the challenges, the
objectives and the
technical options to reach
these objectives.
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Cases:
Revenue Performance
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ooo Management
=== Headcount plans

Customer and product
profitability

Sales forecasts
Incentive compensation
Product allocation
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Ordina CFO Services:
We assist in defining the Performance

Expertise and Expert
Ability to deliver
Combination of
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Management roadmap and executing it by T T

automating Corporate / Enterprise business & technology
Performance Management Processes in the knowledge
organization A Experience
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depth knowledge and sure you stay in control
technical implementation

skills to déduntan
data, turn them into

insights and provide a

solid base for effective

decision making.

\ 7 Continued Care: We
Custom develo_pme_nt: \ partner with your team, to
Our team combines in- enable them and making

your



A Al & Data 2 value approach

@LINW M  Ahead of change



A Al & Data 2 value approach

A Use Case: Holiday forecast

- Business value

- The data science magic

- Embedding into the day-to-day business
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A Al & Data 2 value approach

A Use Case: Holiday forecast

- Business value

- The data science magic

- Embedding into the day-to-day business

A Conclusion
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The added value of Artificial Intelligence

Better customer- and
employee satisfaction at

lower costs

More efficient use of
employees & improved
process quality
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New business with faster
return on investment
(ROI)

Faster and more
Accurate predictions

Significant risk
reduction




Ordina Data2Value approach

Effective with your valuable resources

Prototyping phase Implementation phase

360 Feedback

Launch

Measure

With this approach:

Scale

DATA
SCIENCE
1. You avoid your organisation to

have your data scientists too
isolated.

Testing Sense & Context

Pain 0)
Prototypes of Al are actually Reliever

Data
ending up in production.

Visualisation

Your domain experts are working

Sprint Data
i I i i Pains Planning Discovery Data Analyses
together with our data scientists in
multidisciplinary teams
Hypothesis phase Analysis phase
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Hypothesis phase

A Hypothesis workshop: how to get rid of data bottlenecks & utilise opportunities
A Hypothesis prioritisation based on added value and complexity

Gain Creator

Pain
Reliever

Pains

O RDINA Ahead of change

(2)
N

Analysis phase

A Data collection, meaning and quality assesment
A (Dis)proving hypothesis and transformation into smart algorithms

Testing Sense & Context
Learning

Data
Visualisation

Sprint Data
Planning Discovery Data Analyses
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360 Feedback

Decide

A/B test

Prototype

Launch

Implement

() Measure

O,

Prototyping phase

A Prototype assesemt in live environment based on
feedback
A Confirm the added value
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Implementation phase
A Implementing solution in your IT environment in a scalable
manner
A Continuous measurement of the performance of your solution
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Improve Statistical Business Questions: Approach Benefits
Demand Forecasting

_ ) ) ) Superior forecasting accuracy at lower
What investment model is Define scope of forecasting cost
needed? dimensions .
) . . Producing forecasts that better match
What is the cost of adaptingto  Define MAPE (Mean Absolute  pjanner intuition- thus building trust &

changing markets? % error) acceptance
Define set of algorithms to be Ability to learn from humaamade
validated forecast adjustments
Setup in the cloud Probabilistic instead of singlealued

. . forecastin
Business Case: Demand Forecasting Robot ?

Industry: Car part manufacturing
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