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Nice to meet you!
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Finance in a Digital World? You have a choice...



https://www.youtube.com/watch?v=hU2zyRKKZ5g
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We have two core responsibilities:

Produce
QUALITATIVE data,
" IN TIME

Make (operational & financial)

data TRANSPARENT and
PREDICTIVE



. “EFFECTIVE
i 1= : .

*

Providing valuabl

' NS E L0 d
herspectives that aidiin the

decision making proce

o
excellence to ensure i 4 a S
reporting is completed 1
timely and accurately * ‘




Fil R

aiEtTE MmN

1R

..
LI

i
i

:
P
.
9
£
-
]
=

-

.

-

et min B







A ~

: ' // \ -‘-,':-'
!\ B g
BX 2

it is not changing...

We are not challenged in our rolel!
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BUT...
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OPPORTUNITIES to explore areas where we have never been before!
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The ways in which the business and Finance will interact will change

(drastically)

Finance factory
Role of Finance
Finance cycles
Self-service
Operating models

Enterprise
Resource
Planning

Data

Workforce &
Workplace
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You are not alone!

Many CFO'’s still face today some key challenges in known areas

85%

Believe more insights are expected
from top business managers

0) Struggle with current
87 /O workload

e i,

Plans to change his forecasting, closing
& reporting, or budgeting technology

Spend of their time on
1/4 internal reporting

FINANCE
STRATEGY
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Automating manual
940/0 tasks needed to achieve —— |— 9 2 0/0

greatcigSlCEu Say better aligned skills in
the finance team are needed

Survey Results: Deloitte Private CFO Survey (2019)



The key guestions are:

e Which technology will
best serve my team

and me?

How will this “new
team member” enrich
the life of the
controllers and the
business ?

How does this “new
team member” fit in
my current processes

o and technology

landscape?
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New technologies in action

20


https://www.youtube.com/watch?v=DrGUCDbky9U
https://www.youtube.com/watch?v=FV8lM9SIFQ8

1 | Automating the manual, repetitive and energy consuming work
In an"RPA solution, robots are capable offmimicking most user actions

Manual Process Judgment Process

Opening email
and attachments

Scraping data
from the web

Connecting to system
APIs

Logging into web /
enterprise applications

Moving files and folders Making calculations

Extracting structured data

Copying and pasting from documents

Filling in forms Collecting social media statistics

Reading and writing to databases Following “if/then” decisions/rules



1 | Automating the manual, repetitive and energy consuming work
The business case for RPA

oenefitg

Cost Reduction
Cost reduction net
30% - 60% per
automated process

24 /7 Operations
Non-stop
performance -

no queues at peak

Internal Control
Aveiding human
fraud, easily per-

formed Control &
Compliance checks

Scalability Quality
Capacity can be Increase quality by
increased — without avoiding human
ong build-up phase errors

Short Payback Period Valuable Work
@ Employees do not
waste any capacity for

RPA implementation
in < 12 months routine tasks

¥

Speed Increase
Turn-around-time
decrease (up to
80%)

®
@K‘é

costs are paid off



1 | Automating the manual, repetitive and energy consuming work
‘Art of possible® for RPA adoption in Finance

Receive Invoice Processing of'Sales Work Order Creation Expenseggigressing Manage Business Journal Entries Financial statement
Orders (General) Advances analysis
Approve Invoice Credit Control Asset Movement ExpeLnse oo, Pretty Cash Accounting BEERIEN e PreDaTese Financial and regulatory
(Leadership) review reporting
Release Invoice i Debtors(I\Bllgg?gement I Asset Ageing Analysis I Open Purchase Orders I Petty Cash Management I Account reconciliation
Perform Vendor Debtors Management Dispose Assets : Manage Expense :
Reconciliations (B2B) I (Accounting only) I g S T (S REPEItIRG I Reimbursement [ntercapupany accolis
. . A ; Statutory / GAAP
Perform Spend Analysis Collection Accounting I IFRS Adjustments adjustments
Man{:\ging Querigs Period-end Procedures Period End Close
(English Language)

Low RPA Medium RPA High RPA
Opportunity ~ Opportunity  Opportunity




2 | Automating your closing process, leading to timely and accurate financials

Business processes become increasingly complex

... the need for enhanced automation, improved controls, and operational efficiency grows.

One of the most effective means to address these requirements is by

... aligning technology with the closing and reporting goals of the organization.

77/, Business Activities
=== Analysis and Reporting

=== (Closing Process
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2 | Automating your closing process, leading to timely and accurate financials

=== Analysis and Reporting

=== (Closing Process

0 -15 -10 -5 0 5 10 15
aaaaaaaaaaa
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CONTROLLERS

WILL STILL BE NEEDED
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UP YOUR
GAME

BEFORE GOING
DIGITAL




Where do I start?

Q THINK BIG

 Immerse yourself
(in Innovation)
» Build your ecosystem

Q START SMALL
« Scale the edges
« Pick one or two plays

e ACT FAST

« Prove it works

(quickly)
« Make some noise!
|
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Cloud Computing

Cloud computing uses the internet to deliver scalable and elastic IT — enabled capabilities at lower cost ! y

Current Trends

Maturing Desire for More trust
SEEN applications in security
upgrade of cloud
Fewer capital- Acceptance
intensive of public
implementations cloud

Finance in a Digital World

Marketplace Perspective

“According to Gartner, at least 25 percent of

new core financial application deployments in
large enterprises will be cloud software-as-a-
service (SaaS) by 2018.”

Service Types

'L' I I , +i++ableau
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Process Robotics

Robotic Process Automation (RPA) is a non-invasive means to automate repetitive, rules-driven processt

provide more efficiency and accuracy

Current Trends

i) (%) ()

Lower Increase Improve
Labour Throughput  Process
Costs Quality

O & ®

Delivery Scalability = Strong ROI
Flexibility Potential

Finance in a Digital World

Marketplace Perspective
The global IT robotic

automation
market will grow t 6 0.5 0/0

at a CAGR of between 2014 - 2020

Worldwide spending
on robotics is - $ 40B

estimated to reach by 2020
Forecasts indicate a

potential impact on 2 3 O
knowledge workers m|"|0n

(9% of the global workforce)

35



Visualisation

The goal of visualization techniques and advanced analytics is to help companies realize the intrinsic
value of making strategic decisions backed by analytics and data-driven insights

Current Trends

H|E
H|E

Analytical Agile  Multi-Dimension
Apps Visualization Drill-Down
Mobility Big Predictive
Access Data Modeller

Enabled

Finance in a Digital World

Marketplace Perspective

“"We have to be able to expand the
information we provide and have it
easily accessible. At the end of the

day, that’s the strategic part. The fun
part.”

Key Vendors /

Tools

ORACLE

=|| M"icrﬁlralegy ¢ +ableau
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Advanced Analytics

Advanced Analytics helps tackle the crunchy questions by sourcing greater volumes of data and
performing more rigorous pattern recognition and prediction using data science

Current Trends Marketplace Perspective
Availability of tools for business users, that provide user- Predictive Analytics market is expected
friendly i face, h d dicti lyti :
Ease of Use  tochnique based on defined business rules, and are not to grow from $4.56B in 2017 to
dependent on inputs from statistical or mathematical $12_413 UsSD by 2022 - Gartner
experts

Embedding Predictive customer scoring for cross-selling, fraud, etc. can
predictive be embedded into the business processes such as flags,
analytics alerts, or action items - a successful model can be
into operationalized

operations

As organizations today deal with large volumes of
Unstructured Unstructured data, predictive analytics is also including text

data analytics techniques as part of their model - evolved
models are capable of analysing signals from variety of
sources

The availability of low cost open source technology, and
open innovation has led to more widespread adoption of

Open predictive analytics — vendors are also incorporating open
source source technologies offering better user interface
Open Availability of open innovation platform such has Kaggle

innovation has eased the challenge related to expertise

Finance in a Digital World 37



In-Memory Computing

Near real-time data access to enable analysis and support decision making using in-memory

Financial data entry

Improved Ul for
data entry

Faster, enhanced
reports

Basic reporting

(el

Invoice post- Invoice aging
processing reports

Finance in a Digital World

Current Trends

BasicERP

Profitability reports

Exponential Solutions

Procurement Officer
dashboards

Expedited soft- Boardroom / CFO
close cockpits

- ) ch

Connected supplier
cloud network

Pricing analysis

@

Bill pay incentives Supplier/product Contract

spend analysis negotiations

In-memory computing keeps data
in a server’s RAM instead of much
slower spinning disk or flash
devices and uses massive
parallelization as a means of
processing data at exponentially
faster speeds

With In-Memory, finance
-1 H

Support decision-making processes:
A user can do ad-hoc analysis on
terabytes of real-time data, without
waiting for it to be loaded into BW

Tactically respond to events:
An organization can make real-time
adjustments using correct and current
information in lieu of “intuition”

Strategically execute:
Real-time dashboards provide up to the
second updates on the data that drives
the business

38




Cognitive Computing

Cognitive is a general term that covers machine learning, natural language generation,
speech recognition, computer vision, and artificial intelligence. Taken together, these tools
simulate human cognitive skills, grinding through mountains of data to automate insights

and reporting in real time.

Human intellect... ...mimicked by a computer...

Learn and

=

Planning

Understand

=
Speech
Recognition

Understanding rﬁ:l

Reasoning

& Learning
Cur

Text

= =
Image
Recognition

..accomplishing complex tasks.

Finance in a Digital World

+ Cyclical Narratives: Ongoing, manual

generation of reports

- Data Analysis: Interpretation of

patterns / outcomes in data

+ Time-Consuming Reporting:

Established methods requiring
numerous people to extract manage
large volumes of data

+ Insight Generation: Extraction of

insights from structured data

39



Blockchain

A distributed ledger that allows digital assets to be transacted immutably and in real time.
This enables new applications for record keeping, value transfer, and smart contracts.

What is
Blockchain?

-

'’
68

Transparency

All blockchain

participants are able to
view data added to the
chain - while the chain
improves data integrity

by being the single
source of truth

Finance in a Digital World

Trust

Blockchain’s connected
data blocks and
distributed validation
structure establishes
trust between
participants without
them having to know
one another

Disintermediation

By enabling
transparency and trust,
the blockchain can
fulfill the roles that
intermediaries
traditionally provide

Smart Contract
Enabled
A smart contract is a
decentralized
application built on top
of blockchain that will
automatically enforce
contract parameters
and show proof of work
on the blockchain

Block chain is a crypto-technology, relying on well-established cryptographic principles and
operating as a distributed repository that provides a way for information to be recorded and shared
through a peer to peer community. In this community, participants maintain their own copy of the
blockchain, and they validate any new entry to the chain through a consensus-based process.

4

Auditability
Blockchain data is
immutable and

everlasting means of
record keeping

40
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