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Alex van der Koolj

Biography

Born/raised in the Netherlands
38 years old

Living in Switzerland since 2014
Married to Alicja

Mila (7), Hugo (5) and Emma (0)
Golf and craft beers

Erasmus = MSc Economics & Business

School of
Economics

Aot

“Strategy & Organisation”
= BSc Economics & Business

STRATEGY WORKS
STRATEGY ACADEMY

LOREAL

= FD Digital Analytics Europe
= FD SC Functions + P&A
= FBP SC F&B + TCD

= SFM Planning & Reporting Benelux
» Global Market Intelligence Manager
= Market Intelligence Manager

* Financial Business Analyst
P&A + Commercial

= Business Analyst, Retail Operations
Graduate Program

= Research Intern

= Marketing Intern




Ecolab

Founded in Serving customers in

1923 170"‘ countries

Headquartered in

St. Paul,
Minnesota

3 million+

customer locations
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48,000  rrpet 1,600

global employees

More than m_:nzggg $14 billion
8,700 ceacad | ;2017 sales
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CLEAM SAFE ABUNDANT HEALTHY
WATER FOOD ENERGY ENVIRONMENTS

MINIMIZE COOLING WATER SYSTEM RISKS
AND OPTIMIZE COOLING TOWER e
PERFORMANCE

On-site expertise and our patented Purate™ Technology helped Egyptian Fertilizer Company reduce
water consumption, maintenance costs, corrosion rates and chemical usage while improving overall
plant performance and safety.

ENHANCING FOOD SAFETY WITH CIP

Implementing proactive clean-in-place (CIP) technology has helped Kraft-Heinz to boost food safety
and drive operational efficiency.




Need for Value
From Operations to Business Partnering

FIG. 4 Percentage of finance FTEs dedicated to business-partnering roles

Top Performers
dedicate more time to
Business Partnering

<10% 10% 11-20% 21-30% 31-40% 41-50% >b0%

B PEER GROUP Il TOP PERFORMERS

Average: Peer group: 26%, Top performers. 42%

Source: Planning, Performanca Reporting and Anahytics COEs Poll, The Hackett Group, 20017
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Starting Point

Summer 2017

Inefficiencies, not using latest Technology
“Only Using 10% of the Data”
Dependent on Experience and “Luck”
Missing Opportunity to Drive Value

We are
too busy
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Pockets of Excellence
Siloed Approach, No Leverage
Poor Knowledge Transfer
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Ready to Accelerate in 2019

Foundations established, Focus on Delivery

Typically
expected . Typically

experienced

2018Q1 2018Q2-Q4 2019

Strategy Onboarding + Learning Scale Up, Leverage Pilots Experiment with Al

Resources Created “Zero Operations” model Build on the established Platforms Continuous Innovation
Pilot Projects Industrial Collaboration
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Organize for Impact

“How not to end up with a Ferrari in the Garage”
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Strategy

Driving Value Today and Tomorrow by enabling Data Driven Decision Making, Digitally

Relevant
Actionable Subject

Matter
Answer
Business Leverage Experts

Needs Solutions ERP
Focused SYSICINE Prerequisite

Key to Customer
Solutions .

Future Technology

Close Global
Business

Collaboration StI‘Oﬂg Alighment

Soluti 4
Life Cycle Capabilities

Agile Continuous

Development Learning Holistic

External
FocUs DA Team

Adaptive
Design
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Building the Team (1)

In-House vs. Outsourcing vs. Hybrid

It depends... for us: in-house
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-
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Building the Team (2)

Competency & Attitude based Recruitment

External
Perspective

Data Stakeholder
Gouvernance Management

Vision &
Direction

ERP
Knowledge

TN . —  Curious
' Data Warehouse ) Team ;
\_ Hending Leadership —  Creative
""" —  Entrepreneurial
— Resourceful
Dat Project o g
Manipaulz tion Man;E;ement C O l l ab O rat Ve
— Open
inine & 1] H L
Vi5u§|ei];::ti+:-n Uﬁan;ﬂ;igemmt Intrapreneurlal Team

Reporting ECL Business
User Interface Knowledge & Needs
Business Need

to Bl Solution
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Agile Development

Customer Centricity

What are our
Customers trying to achieve?

“It's not about creating a report,
but delivering a solution that truly
helps the customers achieve their

objectives”

Customer Need
VS.
Technology Push

ECOLAB

Agree on Objectives:
Business Needs
to be
Answered
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Phased Development:
— Iterations: Continuous Prototyping
— Bug fixes
— Expanding Scope: walk, run, fly
— Increased Automation
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;" Close Collaboration with Business:

— Customer Feedback

— Adaptive Design

— Relevant Data + Quality

— Intuitive Visualization + Interfaces
— Change Management + Training
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Zero Operations Process

The Enabler
Microsoft Flow
“Process Automation & Control”
ERP Azure Environment PowerBIl Premium
Systems “Cloud Computing” “Dynamic Dashboards”
__ |I|IIIIIIII
e.g. SAP, iScala i A
. S2n
Automated Organise Select Automated ' 1||||||||||
Data Combine Calculate Data ___3
Transfers Transfers
Existing _ _.- T mmmmmmmmmmmmmmmmmm m
Reporting ||||||||||| @_
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8 SAESUC-RP &
Virtual Machines  Data Factory U '_ @ @
e.g. SAP Bl, EPM “Analysts” “Manager” Refreshing Security Distribution | | Maintenance
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“Zero Operations”
Technology enables fully automated and secure processes, calculations and distribution

EC@LAB “Labor Intense Reporting” =2 “Process Control”



Based on : “Digital Orchestra”
IMD — Center for Digital Business Transformation

Organizational Impact

Digital Solutions affect the way we work and organize ourselves

Go To Market Engagement Operations Organization

Customer Needs &
Technology define
the Bl Solutions

2

Bl Solutions and
Technology define
optimal Processes

2%

=

“Zero Operations”
impacts
Organizational
Structures

Workforce Customers Partners Business IT Org. Structure Incentives Culture
Bl Team ECL Users External Processes Capability
Employee New ways to engage| New ways to engage Process redesign IT support for the Ol’gﬂl_lizatinnal Reward structures to Orgar_lizaﬁunal
knowledge, skills, with customers with pariners transformation readiness for support readiness for
motivation agenda transformation transformation transformation

|
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Digital Roles

Development, Delivery Process & Business Support

ECOLAB

Data

Engineers

bigital Process
Analysts
Control

Y Deliver

\

Analytics \

Business
Wider Partners

. Busin
Project USINESS

Members
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Where’s the Human Factor?

Combining Technology and Managing Business

Man & Machine Man vs. Machine Machine without Man?
Man without Machine?
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