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but first….
…time to sli.do
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A. producing periodical reports on our past business performance.

B. producing periodical reports, including forward-looking performance.

C. producing ad-hoc reports so the business can make better decisions.

D. producing ad-hoc reports and creating interpretations / suggestions.

Today, Controlling is mainly busy:



Today, Controlling mainly reports:
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A. our P&L-results (per BU, per department,…)

B. our P&L-results but also other financial metrics

C. financial & non-financial metrics to drive the execution of our strategy.
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A. calculations in Excel

B. calculations & simulations in Excel

Today, Controlling mainly works with:

C. a performance management tool allowing advanced analyses



7

A. a true pain in the ass

B. a true finance-department

Today, Controlling is perceived by the organization as:

C. a true BI-department

D. a true partner to the business
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Technology by itself is not the disruptor.

Not being AGILE is the biggest threat to any business.
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Product Profitability

Current Sales

Brand Equity

Market Share

Customer Profitability

Customer Lifetime Value

Customer Equity

Customer Equity Share

Old Approach New Approach

LOOKING BACKWARD LOOKING FORWARD

THE NEW NORMAL



SUCCESSFUL

COMPANIES

will require a

NEW KIND of

CONTROLLER
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CONTROLLER INTELLIGENCE OFFICER



THE JOB OF THE INTELLIGENCE OFFICER

› Leaves the repetitive creation of reports to the machines.

› Gets the most out of advanced insights and dares to look across ALL data-sources.

› Secures a helicopter-view on his company’s performance and helps improve decision-making.

› Anticipates & identifies new opportunities (a proactive partner to the business).

› Turns ‘data’ into his second nature.

› Creates contextual intelligence by relying on true business acumen.
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CONTROLLERS HAVE ALWAYS BEEN

THE COMPANY’s INTELLIGENCE OFFICER
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CONTROLLERS HAVE ALWAYS BEEN

THE COMPANY’s INTELLIGENCE OFFICER
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…but never made explicit



› CONCEPT › PROCESS › SYSTEMS



INTELLIGENCE OFFICER
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