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but first....
..time to sli.do



Today, Controlling is mainly busy:

A\ producing periodical reports on our past business performance.
B. producing periodical reports, including forward-looking performance.
C. producing ad-hoc reports so the business can make better decisions.

D. producing ad-hoc reports and creating interpretations / suggestions.




Today, Controlling mainly reports:

A. our P&L-results (per BU, per department,...)

B. our P&L-results but also other financial metrics

C. financial & non-financial metrics to drive the execution of our strategy.




Today, Controlling mainly works with:

A. calculations in Excel
B. calculations & simulations in Excel

C. a performance management tool allowing advanced analyses




Today, Controlling is perceived by the organization as:

A. a true pain in the ass
B. a true finance-department

C. a true Bl-department

D. a true partner to the business
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Assembly Line
; of the
Ford Motor Gompany
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Technology not the disruptor



QUANTITATIVE

QUALITATIVE

RETROSPECTIVE PREDICTIVE




QUANTITATIVE
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RETROSPECTIVE

PREDICTIVE




THE NEW NORMAL

Product Profitability Customer Profitability

Current Sales Customer Lifetime Value
Brand Equity Customer Equity
Market Share Customer Equity Share
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Value adding
potential

* retrospective
* |solated / TICO-focused
* manual

Connected
value-adding system

¥ vislonary

¥ value-adding

¥ renl-time oceented

* simulations-enabled

b strategic
* competition oriented
¥ decision oriented
»
» creative swenario-based

Data pathering £
anabytical * process orientod

* qualitative * measure oriented
* operalive * organization odented a
* quantitative * visualized
* reactive
* oriented at legal
reguirements

Added potential
through
digltalization

* predictive

v integrated

¢ adomated

¢ dyramic

* brave

b competition and
market orientod

¥ flexibée

* fast

Value contribution of digitalization

A 4










THE JOB OF THE INTELLIGENCE OFFICER

Leaves the repetitive creation of reports to the machines.

Gets the most out of advanced insights and dares to look across ALL data-sources.
Secures a helicopter-view on his company’s performance and helps improve decision-making.
Anticipates & identifies new opportunities (a proactive partner to the business).

Turns ‘data’ into his second nature.

Creates contextual intelligence by relying on true business acumen.
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CONTROLLERS HAVE ALWAYS BEEN
THE COMPANY’s INTELLIGENCE OFFICER
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CONTROLLERS HAVE ALWAYS BEEN
THE COMPANY’s INTELLIGENCE OFFICER

...but never made explicit
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CONCEPT PROCESS SYSTEMS
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