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Introduction
Environment
Challenges
MIT@JBC

Group Controlller -> Intelligence Officer



JBC :140 Stores in BE, LUX, DE + Webshop
Mayerline: 65 Point of sales in BE, LUX + Webshop

Revenue: arround 300 min yearly last 5 FY

Brands: JBC, Mayerline




1998 — 2013: Broad experience in Finance & Controlling

2013 — 2018: CRG Group Controller

2018 — ... : CRG Management Intelligence Officer






For Two Years
| Was a Zombie

3 THE DEAD |
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MIT@JBC

) 1 Department MIT Management Intelligence Team (MIT)
- 1 Intelligence Officer Intelligence
Officer

-1 Data Community / Organisation

Intelligence
Officer

peonanm Management Intelligence Team (MIT)
- _f.- 1




Approaches

Methods

Methods and Approach

Strong knowledge of organisation inner structure and value / cost
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From Controlling to Strategic Data Center

CENTER
of
EXCELLENCE




GRAPHICAL
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More and more data

Company-wide usage of data

Credibility under siege: Fake News
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Single version of truth AND Single source of truth

Ensuring high level of quality, expertise build-up

Investing in the valuable projects
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Data & Reporting infrastructure

Operational teams MIT governance on data, infra and definitions Analytic savvies from all levels and departments MGI}/IT +C
1 1 1
f \ [ \[ ) o )

Business

Intelligence

Dashboards
OLAP Analysis
Standard Reporting

' Management
Corporate Reporting

Advanced
Analytics

DWH _
- Budgeting and
Forecasting
=)




Impact on: Organizational Structure

Management Intelligence Team (MIT)

Intelligence
Officer

Business
Analyst

Business
Analyst

Business Business
Analyst(s) Analyst(s)

- Facilitate the business to develop specific action focused insights

Business
Analyst

- Solve complex Al/advanced data questions so strategic & tactical decisions can be made

Help bussiness leaders make better decisions by delivering better & quicker insight in the business
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Reports & Smart datasets
Analysis of usage

Leverage data in daily operations
Training & support for tools &
reports

vV VvV VvV Vv

Data
Consumption

Data
Management

Management of Data
warehouse, Bl tools &
reporting

Coordination of definitions
Reporting & solution
package

Single version of the truth

Data
Exploration

Advanced analytics

Data Science

Strategic research questions

ID potential insights (Fashion & beyond)

VvV VvV VvV Vv
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Data & Reporting Projects have to be Agile

© ®
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As short as possible

to Apply intelligence
to

and

Refine, analyze &

sort data to deliver only

information —i.e.
knowledge

Access to Data
and content

DATA INFORMATION
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Analytics, planning & budgetting
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Store Location Analytics: Revenue & Margin
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Sales Analytics
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Customer Information Integration
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Questions?
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