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20+ year Orbit One
2 year Deloitte
10 months ODUM .digital

Digital challenger & coach for entrepreneurs 8+ year PLATOnist

4 ~

About myselt

| coach and advise owner-
entrepreneurs and IT decision
makers in order to give their
digital strategy & IT architecture

Mangelschots Olivier strength & agility.

Ghent | do this for the East & West

Flanders, Brussels, and Antwerp
regions, and | work mainly with

growing SMEs & family

olivier@odum.digital
www.odum.digital 1 [ \ ,
+32 475 690.640 : ' Ao businesses, non-profit

organizations and tech startups




@ bimac

At this moment digitization is

many companies,
also here in Belgium.

Companies are confronted with a
in technology and have to integrate these
into their business processes in order

on the market.
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The average lifetime of a company is today
15 year.

In 1920 this was still 67 years]
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Digital

32%

of the
Australian
economy

Disruption

Not every industry

changes at the
same pace.

Source: Deloitte.

17%

of the
Australian
economy

SHORT FUSE, BIG BANG

ICT and media .

Retail trade .

Finance @

Professional services @

Arts and recreation @

LONG FUSE, BIG BANG

33%

of the
Australian
economy

. Education

. Transport
and post

. Health

Recruitment
and cleaning

Impact (% change in business)

Agriculture @

Real estate . . Government services
@ utilities
Timing (years)
Construction I
Wholesale trade @
Accommodation
and food services . . -

2018

SHORT FUSE, SMALL BANG

@® WManufacturing

18%

of the

Australian
economy

LONG FUSE, SMALL BANG




80% of business leaders have no idea what

impact the digital future will have on their
business.

People fear the unknown.
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Digitale Transformation 3 :
3 aspects . bimac
Business Model

2

Customer
My model comes under

Experlence pressure. | get competition

1 from newcomers. Am | still
relevant within 2-5 years?

Efficiency

Use the digital world to connect
better with your customers,

Time & money savings through | Partners and members.
the use of smart digital tools.

Strategic exercise
Letting go, look wide
Trends analysis
Impact analysis

Paperless & Robotics Providegglded value Digital challenger
Cloud eco system Cpmpet|t|veadvantage International examples
Team productivity A @UE GehE .by U Where do you want to stand
New way of Work SIS (e in terms of innovation?
(employee) Respond better to the needs
Data & business intelligence 3 \DUM



SLLLLLEY 2 Goal 2. Action-

% A . o
+** oriented insights
. )
. . & business
m .
bl ac ’0‘ Business challenger

* Planning
2
Goal 1. Efficient & wel- .‘ _
oiled transactional n C'OSI'ijQ & S
'machine’ onsolidation lu

BUSINESS Technical

Accounting

Operations FINANCE ‘#@
SHIFT from — /
OPERATIONAL o SRECIRIZEDN "'
costs for Transaction FINANCE FINANCE -

Accounting

Processing Risk &

margin
PROCESS ~ INFORMATION

management §POLICY & SYSTEMS
Controls & ’
by business ORGRANIZATION

Compliance
I ‘ & PEOPLE
fl n a n Ce . Policies Architecture

Process
Management

Analytics

Organization Talent &
Structure Service Capability

Deli Model -
B Deloitte.



From Finance Controllerto Business Intelligence Officer Ce
bimac

Finance

Customer Monthly
Customer Acquisition Recurring Cash
Cost (CAC) Revenue

Monthly (MRR)
active

Burn
Rate

Customer users Revenue
Retention (MAU) Growth

Rate (CRR) Rate (RGR) AR

Resolution
Time

Lifetime

et value Service
Promoter (LTV) Business A |
Score Intelligence nnua

(NPS) Officer Revenue
per

Employee
Service Employee Absent-
% of Availa- Satis- eeism
projects blllty faction Rate

delivered Index Billable

Utilization

o Employee (HR) Qo

Projects (PMO) “opuMm



From Finance Controllerto Business Intelligence Officer Ce
bimac

backwards
looking

_ Forward looking
reporting last - beating heart of the business
months data . . not limited to finance

Simulate, anticipate
Business partner of C-Level




w

How fast does the internal clock
run in your organization?

From idea to visible result

~5bum




The monolithic black box cebimac
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A 3 new challenges
in ecosystem architecture

Choice: there are so many apps,
which one s right for me?

Connectors: don’t pay for
expensive custom-made
connectors, choose apps with
existing ecosystem

 Dynamic model: apps, software
companies come and go,

acquisitions...




The power of ecosystems bimac
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In business for people. m
V Dynamics 365

AUTOMATION

; ANYWHERE

"L NETSUITE
blueprismi  @WorkFusion  [UijPath

Business Performance Management & Control
Digital ecosystem (draft)

bw &) Wolters Kluwer  Adaptive V
CCH" Tagetik Insights

B Wiorkday Company

Mena ¥ BLACKLINE /naplan

Corporate Finance
Performance & ERP

. f‘ ’ Management ~ Microsoft MJ
MDA  CORPORATER '~ sreemy N\ salesforce V Dynamics 365 -
Sales, Service

onreum Execution
s HubSEHt

Application

TN NETSUITE . UniT KimBLEe %° GENESYS Zendesk
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https://asana.com/
https://www.salesforce.com/
https://www.hubspot.com/
https://www.zoho.com/crm/
https://www.atlassian.com/software/jira
https://www.clarizen.com/
https://www.zendesk.com/
https://www.wrike.com/
https://www.mavenlink.com/
https://www.kimbleapps.com/
https://www.avaza.com/
https://www.unit4.com/applications/psa-suite
https://www.kayako.com/
https://podio.com/
https://www.salesforce.com/solutions/small-business-solutions/help-desk-software/
https://www.yadera.com/
https://www.accelo.com/
https://www.intercom.com/
http://www.netsuite.com/
https://powerbi.microsoft.com/
https://www.qlik.com/
https://www.tableau.com/
https://www.salesforce.com/eu/products/analytics-cloud/overview/
https://www.genesys.com/
https://www.workstreampeople.com/anywhere365
https://www.workday.com/
https://www.successfactors.com/
https://www.kronosglobal.be/
http://www.greenhouse.io/
https://www.workable.com/
https://www.board.com/
https://www.mulesoft.com/
https://boomi.com/
https://www.informatica.com/
https://www.corpeum.com/
https://www.jitterbit.com/
https://www.sap.com/products/technology-platforms/enterprise-app-integration.html
https://www.anaplan.com/
https://www.adaptiveinsights.com/
https://www.tagetik.com/
https://www.blackline.com/
https://www.uipath.com/
https://www.workfusion.com/
https://www.blueprism.com/
https://www.automationanywhere.com/
https://www.i-nexus.com/
https://venasolutions.com/
https://corporater.com/

Disruption is not about technology,
it’s about networking and
being open to innovation.

Peter Hinssen




The end point of all this is
where everything is a service.

Dave Gray

. XPLANE - the visual thinking
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bimac

Workshop
Share your experiences



Share your experiences

1. Which are the biggest hurdles keeping you
(or your company) from evolving from
Finance Controller to a true Intelligence

Officer?

Which are tips & tricks to make the
transition?

o?d"oum



Share your experiences

2.

As Controlling-dept. which are the new
modern KPI's (such as Churn, CLV, CAC,
CRC,...) you started measuring to keep track
of these changes?

o?d"oum



Share your experiences

3.

In the last 3 years, did you make investments
in the Tooling, Processes, Organizational
capabilities... that significantly helped you to
move towards a true Intelligence Officer?”

o?d"oum
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