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Kinepolis Group 2012 - today
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Countries Complexes Screens Market Share Complexes in Ownership
** # % Visitors
Belgium 11 138 48% 10 98%
France 13 +6 145 +58 3% 9 96%
Canada 45 +45 319 +319 11% 10 4%
Spain 6 +3 99 +35 5% 2 45%
The Netherlands 17 +17 121 +121 11% 11 74%
Luxembourg 3 +3 22 +22 88% 1 63%
Switzerland 1 8 1% 1 100%
Poland * 1 18 1 n/a
Total 97 +74 870 +555 45 56%***
* 1 complex in Poland operated by Cineworld ‘

** Belgium — new platform Cinedata operational, but not all operators are participating yet; Belgium & Canada — Market share in Box Office content
*** 57% of H1 2018 visitors Z
**** Complex and screen additions are compared to 31 December 2012 KINEPOLI s‘



Kinepolis
in Europe
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(*) The cinema in Poland is operated by a
third party
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Kinepolis in
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Total Kinepolis Group:
e 97 cinemas

e 870 screens

e >185,000 seats




Realized Acquisitions and Greenfields (2014-2018)

Country # Complexes | # Screens Est. Visitors / Year Realized
Spain Alicante 1 16
1,0 mio Q22014
Alcobendas - Madrid 1 12
Nevada — Granada 1 8 0,4 mio Q4 2016
The Netherlands  Wolff Bioscopen 9 46 1,6 mio Q32014
Acq. Building Enschede (Wolff) Q2 2015
Dordrecht (greenfield) 1 6 0,3 mio Q12016
Breda (greenfield) 1 10 0,5 mio Q3 2016
Utrecht (greenfield) 1 14 1,2 mio Q12017
NH Bioscopen 2 13 0,6 mio Q12018
Den Bosch 1 7 0,4 mio Q22018
NL, LUX, FR Utopolis Group 9 63 2,4 mio Q4 2015
France Bourgoin 1 12 0,6 mio Q3 2015
Rouen 1 14 0,4 mio Q12016
Fenouillet (greenfield) 1 8 0,4 mio Q4 2016
Brétigny-sur-Orge 1 10 0,5 mio Q32018
Metz (Palace) 1 7 0,2 mio Q32018
Canada Landmark 44 303 10,2 mio Q4 2017
st. Albert (greenfield) 1 8 0,3 mio Q12018 ‘k
Fort McMurray 1 8 - Q2 2018 3
Saskatoon 1 7 0,3 mio Q2 2018 MRS

e - 79 572 21,3 mio



Country # Screens Est. Visitors / Year Estimated opening

France Servon 9 0,4 mio 2019
The Netherlands Schalkwijk Haarlem 6 0,3 mio 2019
(CRLE Calgary (Alberta) 5 0,3 mio 2019

Regina (Saskatchewan) 8 0,4 mio 2019
Total 28 1,4 mio

* The listed planned greenfields are greenfields for which an irrevocable license was obtained, except Haarlem
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Three strategic pillars

< Best cinema operator
il Best marketer

~ welcome

‘0 Best real estate manager

*
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Best cinema operator

= Budget Ownership
= Financial KPI's
=  Customer Satisfaction
<D " People Satisfaction
= “Micro-manage to get macro-results”

*
.KINEPOLIS'




Best marketer

=  Customer knowledge and -segmentation
= Preference Center

= Net Promotor Score

= Active Programming

= Digitalisation

= Ultimate movie experience

*
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Best real estate manager
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From a’self-learning” to a
self-innovating” organisation
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From ‘the ultimate cinema experience’
to ‘the ultimate movie experience”
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Financial impact
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Return on Capital Employed
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Financial leverage

YE 2017 YE 2016 Better/-Worse | % Better/ -Worse
Net Financial Debt (NFD) 224,3 169,8 -54,6 -32,1%
Leverage ratio*: NFD/REBITDA 2,15 1,79
€m
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mmm Net Financial Debt = EBITDA (12M rolling) —i—NFD/EBITDA Vk

* Not Bank definition KINEPOLIS
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* Revolving credit facility not drawn at end of H1 2018

** Average maturity 30-06-2018 5 years
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Impact on Finance Department
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CFO

Business control

1FTE

— BCBe

— BC Fr/lux

BC Spain

— BCNL

lBC Special Projects

Assistant/IR
T =
Tax Treasu
S5€ . CFO Canada
1FTE 36,42+ 1 FTE 3 FTE

SSCBe/lux/NL
21,10 FTE

SSCFR
9,70 FTE

P Business Contro

SSCSP
5,62 FTE
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e Continuous improvement with current team
* Prepare finance for and to support the growth of the company

* Invest in processes — procedures

1. Involvement in acquisitions:
* Asiscase
* To be case
* Follow-up due dilligence

Mapping accounts
Implement reporting package
Implement Cinema ERP

Data Warehouse:
* Operational reports
¢ KPIl - dashboard

vk wnN

6. Business control
). ¢
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* Treasury:

* Cash planning & forecasting

* Zero balancing across all countries

* Optimization transaction costs

* Fully Refinancing the company in 2015 and 2017
* Match duration financing with duration investment
* Private placement ad € 96 million, 7 and 10 years (2015)
* Exchange operation on the retail bond, 4 to 8 years (2015)
* Renegotiation and renewal RCF ad € 90 million, 5 years (2015)
* Term loan to refinance acquisition Utopolis, 7 years (2015)
* Private Placement € 125 million to acquire Landmark, 8 and 10 years (2017)

* SSC:

* Reduction staff by:

* Centralisation SSC in France

* Centralisation Benelux in Belgium (after acquisitions)

* Uniformisation processes and procedures in all countries
* Debtor management: reporting & reduction DSO
* Fast integration acquired companies ‘k
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* Tax:
* Transfer pricing
* BEPS implementation

* Reporting & Consolidation:
* Improve annual report & disclosures
* Implement new conso package
* PPA and integration in conso
* CSR-reporting

* Business control:

* Standard investment evaluation models — As is / To be
* New & Integrated Long Term Plan + scenario analysis
* Better support business in continuous improvement

* Monthly reporting & analysis

* Management letter

* KPI reporting

* Support Strategy and -5% excercise

*
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* Investor Relations:
* Improve contacts with investors/analysts
* From 3 to 7 analysts
* Increase quality external reporting
* Increase contact possibilities with management
* New website

*
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Q&A
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