
Finance Office of the Future 



Controlling 

Innovation 

Analytics 

Costing 



Demand 

Metrics Staff 

Skills 



 

 

 

Enhance Business knowledge and 
skills 

Provide board with effective 
reporting and decision support 

Enhance public understanding of 
company 

Ensure regulatory  
compliance;  

manage internal & external  
audits 

Use technology to improve collection and 
delivery of financial information 

Build a culture of  
empowerment, collaboration, and 

communication 

Effective risk and tax management 
practices 

Maintain financial and compliance  
controls 

Deliver consistent accounting and 
reporting processes 

Show the value of  
financial services 

Develop service agreements and 
solicit client feedback 

Introduce relationship managers 
and integrated planning process 

Improve business managers’ 
financial competencies 

Manage information and decision 
support for  

value creation 

Understand and satisfy internal 
and external customer needs 

External Compliance and 
Communication 

Transaction Processing and Controls      Develop Business Unit Partnerships Planning and Decision Support 

Create value-added relationships 
with  

business partners 

Provide  
managerial  
reports and 

advice 

Provide clear,  
reliable  

disclosures 

Manage 
risk and 

compliance 

Efficiently deliver 
core services 

Finance Efficiency 

Internal Customers 
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Manage 
risk and 

compliance 

Efficiently deliver 
core services 

Permanent & single 
source for decision 

making  

Finance Effectiveness 

External Constituents 

Create Shareholder 
Value 

Pro-actively signal 
opportunities  



Enhance Business knowledge and 
skills 

Provide board with effective 
reporting and decision support 

Enhance public understanding of 
company 

Ensure regulatory  
compliance,  

manage internal & external  
audits 

Use technology to improve collection and 
delivery of financial information 

Build a culture of  
empowerment, collaboration, and 

communication 

Effective risk and tax management 
practices 

Maintain financial and compliance  
controls 

Deliver consistent accounting and 
reporting processes 

Show the business value of  
financial services 

Develop service agreements and 
solicit client feedback 

Introduce relationship managers 
and integrated planning process 

Improve business managers’ 
financial competencies 

Manage information and decision 
support for  

value creation 

Understand and satisfy internal 
and external customer needs 

External Compliance and 
Communication 

 Transaction Processing 
and Controls 

         Develop Business Unit Partnerships Planning and Decision Support 

Create value-added relationships 
with  

business partners 

Provide  
managerial  
reports and 

advice 

Provide clear,  
reliable  

disclosures 

Manage 
risk and compliance 

Efficiently deliver 
core services 

Finance Efficiency 

Internal Customers 
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Manage 
risk and compliance 

Efficiently deliver 
core services 

Permanent & single 
source for decision 

making  

Finance Effectiveness 

External Constituents 

Create Shareholder 
Value 

Pro-actively signal 
opportunities  



New Demand 



Automated  

Quality Inspection 

Automated  

Product Identification 
Predictive Maintenance 

Quality Prediction for 

Fiber Enriched Concrete 
Crop Yield Prediction 

Production Planning 

Optimization 

 

Business Model Optimization 

Marketing Campaign 

Effect Prediction 

Customer Segmentation 

& Churn Prediction 





New Metrics 



Acquire      Serve       Retain 

The efforts and costs our 
company makes to acquire 
the customer. 

The efforts and costs our 
company makes to service the 
customer. 

The efforts and costs our company 
makes to keep the customer happy 
and build a long term relationship. 



Connected Sanitary Connected Cable Reels Connected Trucks 

 

Business Model Transformation  

Connected 

Weaving Machines 

Connected Vessels Smart Retail Store Data Economy Connected Race Car Outcome Based & IP Revenue 



12 



New Staff 



 

› MANUAL (HIGH VOLUME) ACTIVITIES/TASKS 

› HAVE A LEVEL OF STANDARDIZATION 

› PRE-DEFINE RULES AND PARAMETERS 

› REQUIRE ACCESS TO MULTIPLE (SILOED) SYSTEMS 





Hey, 
 
The 287 invoices have been processed. 
 
You just saved me a day of work! 
 
Thank you!  
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Services: Cost Center Recommendation 



New Skills 



Transformational 

Analytical Empathic 

Creative 





Wave 1 ‘Efficiency’ 

• ERP 

• Analytical Accounting 

• Product Costing 

• Financial budgeting & reporting 

• Metrics & scorecards 

 

  

Wave 2 ‘Effectiveness’ 

• Fast Close (group-local)  

• Responsibility accounting framework 

• Net margin analysis (Cost to serve) 

• Rolling Forecast & Driver based modeling  

• Balanced scorecard / SFO 

  

Wave 3 ‘Value creation’ 

• Robo-Accounting 

• Integrated Reporting 

• Value driven S&OP 

• Real Time Business Analytics 

• (Re)-New Business Model (digital) 

 

 


