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What is Performance Management related to? WE EMBODY PRINT
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Mission

& vision

Strategic Goals

Objectives

Tactics & Actions & Tasks
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ﬂ
o
2018 2019 2020 2021 2022 COﬂPGUm

The Financial Long Range Plan

. SalesProducts 1250 .. 1563 | 1953 | 2441 [...3052
: Understand the
.. . company strategy
The FLRP over 5 years is in most companies known and updated regularly |
Question in many companies | o Of managers poorly cascade it
‘ 58% down in the organization
Ahow are we going to realize thi'
defi ned Strategy?i Of workers engaged &
accountable as they do not
understand what the purposes
........... Operating Expenses | 170 | 179 | 187 | 197 | 207 e
Operating Profit 725 ] 1076 ... 1524 ... 2092 | 2812
Working Capital | 200 250 312 390 487 Low Satisfaction impacting
............................................................................................................................................................................................... oroductivity and performance
..... AccountsPayabIe454 567 709 886 1108 drain of the company
..... Accounts Receivable | 254 | 318 (897 | .49 | 620
Inventory 0 0 0 0 0
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What is Performance Management related to? WE EMBODY PRINT

Annual Strategic ‘ This Year & COQPGUm
Goal 2 5 years

Periodic _ _
Objective 3 This period

A

Mission
& Vision

Strategic Goals Periodic
Objective 1

| | Daily
Activity 1 Activity 2

FINANCIAL BUDGET, STRATEGIC INITIATIVES & OBJECTIVES
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Goal 1

Periodic

Objective 2

A A

Tactics & Actions & Tasks
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Strategic Planning Cycle

PILLARS

ORGANIZATIONAL PRIORITIES

A

ADAPT & ALIGN

v

OBJECTIVES

MONTHLY

ACTIONS ASSESSMENT

VoW
A

ADAPT & ALIGN

INDIVIDUAL GOALS




CorPeuM aligns strategies, plans, decisions and actions

Vision / Mission

Strategy STRATEGY
CorPeuM DEPLOYEMENT

TRANSPARENT Objective Key Results
REPORTING A earformance. Planning ( OKRO s)

Forecast ! Budgeting

BUSINESS
DRIVER BASED Meas.irement DRIVERS

FORECASTING CPM
(taking corrective actions) DRIVER BASED
BUDGETING
OPERATIONALIZE
TRANSPARENT THE STRATEGY

REPORTING
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CorPeuM AGFA @

Digitalize your Strategy into Execution and Monitor WE EMBODY PRINT

e @ hitps://corpeumn.sk:3406/ ~ & | Search... o~ | iy
& CorPeuM x([F

E Content Browser ¢ 3%

4 [g@ Setthe Strategic Direction
Set the Strategic Direction
Update Value Tree Targets

Value Tree - Targets

viEve

Enter Strategic Target
4 |—\j Define the Actions
> Collect The Actions
@ Strategic Review
4 B Plan the Actions
’ Prepare Action Model for Milestone Collection
> Define Milestones & Impact on Result
@ Value Model
4 D Budget
E@ Full Budget
P Enter BAU
4 B Monitor Execution
Update Milestone Data

>

b Prepare Monitoring Data

Monitor Execution

@ Value Tree - Performance & Execution
@ Milestones by Action Responsibility

5 Li Administration




Set the Strategic Direction AGFA @
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@ nitps://corpeumn.scO406/web/VT_displayVT.php ~ @0 Serch. P e ®
2 CorPeuM & con k x|[Ta

Change Styles

Revenue Growth Operating Margin g Asset Efficiency A
Big Projects Cloud Strategy TO p - d Own

New Customers Existing Accounts HOBUD m GemBUD Develop Cloud Customer Base

o A Strategic meeting

A Value Drivers
A Value Levers = Priorities
A Strategic Objectives

A Focus on each Value Lever

B £ B P31 w X N OB ® [On R A G a T e 60 [
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Set the Strategic Direction AGFA &
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Revenue Growth Operating Margin g Asset Efficiency

Vertical Solutions Cloud Strategy

Big Projects

Existing Accounis

GemBUD

New Customers

Big Projects
m Existing Accounts

Lead Generation m
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Set the Strategic direction AGFA @

WE EMBODY PRINT

e & https://corpeurn.sk 9405/ web/VT_displayDriver.php - @ || Search... P~
2 CorPeuM 2 copeum.sk X |7 e

Show Full Tree Change Styles

ew cusiones) A Focus on a Value Lever
<D

“ Marketing Sales Management & Finance Sales “

A Add Enablers to Objectives

A What assets or skills
(achieved or to be achieved)
will help us achieve the
objective?

A Set responsibilities for
defining actions

m oM @ £ B P W X N O § @n




Set the Strategic Direction ﬁﬁdﬁﬁrﬁ

Big Projects

W Existing Accounts

Lead Generation m Extend and Upsell
m m Management & Finance m

Customer Credentials
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Action ID | 11
Display Name |Digital Branding J Action ID| Display Name Description of the Action | Effect on Value Creation Supported Objective & Enabler 1
Description of the Action Digital Branding . . . .
l l 2 Metworking Metworking Detect more opportunities through larger network  MNew Customers - Enabler: Lead Generation
Effect on Value Creation |Bui|d and enhance the Aexis brand| |
11 Digital Branding Dugital Branding Build and enhance the fexis brand Mew Customers - Enabler; Lead Generation
Business Process Group Marketing
13 Learn and Dinner Learn and Dinner Detect high-value opportunities Mew Customers - Enabler: Lead Generation
Supported Objective & Enabler 1 [New Customers - Enabler: Lead GenerationJ
38 seminars Learn & Dinner | Seminars Learn & Dinner Detect high-value opportunities HOBUD - Enabler: Lead Generation
Supported Objective & Enabler 2 l f J
39 Digital Branding HOBUD Digital Branding HOBUD Build and enhance the HOBUD brand HOBUD - Enabler: Lead Generation
BPG Supported Objective & Enabler 3 l V4 J
Attachments i 535 Learn & Dinner CorPeuM | Learn & Dinner CorPeuM Detect high-value opportunities CorPeuM - Enabler: Lead Generation
K< 2/6 > +X
Row state: #

Display Name T |KPINbr 7" KPI 7 UOM 7 Direction .  Target 2018 7 | Target 2019 7 Target 2020 7  Target 2021 7 | Target 2022

~ Marketing

I_I 38 seminars Learn & Dinner Mbr of seminars per quarter # Up 2,00 2,00 2,00 2,00 2,00
38 seminars Learn & Dinner
38 seminars Learn & Dinner
39 Digital Branding HOBUD Mbr of announcements via LinkedIn per week # Up 1,00 1,00 1,00 1,00 1,00

39 Digital Branding HOBUD

| w MR W e

39 Digital Branding HOBUD
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Action and OKR settings AGFA &
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A Workflow

A Collect proposals for Actions
from each assigned
> | P— responsible

Activity properties:

T3 Days Time
Start time =]
4 collect The Actons res
I Rebuild BPG Enabler Dimension Yes CO eCt pro posa S Or

measuring success of each

Propose Actions Human Resources Yes

Propose Actions Management & Finance Yes Deadline ‘ "‘

Propose Actions Consulting Yes Parameters -

Propose Actions Product Development Yes = add aCtI O n

Fropose Actions Marketing Yes Quners S .|

Propose Actions Sales
Update Action KPI 1 Yes . . .
: A Automated distribution of
Update Action KPT 3 Yes

" - tasks based on roles and
responsibilities

I Update Action Dimension

Show only errors [l Show only warnings un! A AI | Owe d d U ratl O n fO r eaC h
task
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e & hitps://corpeumn.sk: 3405/ = & | Search.. P~
& CorPeuM X

Collect The Actions Joh (R 4

Zoom to Week Zoom to Month Refresh Owners Replacement

Activity Start dat End dat september 09, 2018 september 16, 2018 september 23, 2018 september 30, 2018 oktober 07, 2018 oktober 14, 2018 oktober 21, 2018 oktober |
Y name = ne date 9 10/11 12[13 /1415|1617 181920 21]22|23/24/25/2627/28/29 30/ 1|2 3|4 5 6 7 8 91011 12/13 14/15|16/17 /1819 20 21]22 23 24|25 26 27 26 29 30/3
w @ Collect The Actions 14/09/2018 16:37 24/09/2018 20:37
» @ Rebuild BPG Enabler Dimension 14/09/2018 16:37 14/09/2018 16:37
-@ Define Actions by Business Process Group 14/09/2018 16:37 19/09/2018 16:37
@ Propose Actions 14/09/2018 16:37  19/09/2018 16:37
') Update Action KPI 19/09/2018 16:37  19/09/2018 17:37
w  Review Actions by Objective Responsibles 19/09/2018 17:37 24/09/2018 17:37
|
2 Define KPI and set Targets 19/09/2018 17:37  24/09/2018 17:37
@ Process KPI 24/09/2018 17:37  24/09/2018 18:37 T' I - f th kfl
e a— B A Tim eline o € WOrKIriow
LKl [ » oy p
Start date Deadline Run state Owner Progress  Business Process Group
Friday 14 September 2018 16:37:55 Wednesday 19 September 2018 16:37:55 | Change ... | Running |  Stop | | Restart | Frank van Bouwel | Change ... 0% Consulting
Friday 14 September 2018 16:37:55 Wednesday 19 September 2018 16:37:55 | Change ... | Running |  Stop | | Restart | Larry Menzies Change ... 0% Human Resources
Friday 14 September 2018 16:37:55 Wednesday 19 September 2018 16:37:55 | Change .. | Running | Stop | | Restart | John Morell Change ... 0% Management & Finance
Friday 14 September 2018 16:37:55 Wednesday 19 September 2018 16:37:55 | Change .. | Running | Stop | | Restart | John Morell Change ... 0% Marketing
Friday 14 September 2018 16:37:55 Wednesday 19 September 2018 16:37:55 | Change ... | Running | Stop | [ Restart | Catherine Brennan | Change ... 0% Product Development
Friday 14 September 2018 16:37:55 Wednesday 19 September 2018 16:37:55 | Change .. | Running | Stop | | Restart | Brenda Wells Change ... 0% Sales
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2
8

i
Process: Collect The Actions Frank van Bouwel 2018-09-14 (‘

v . A Automated to do lists for each

Parameters: Business Process Group: Management & Parameters: Business Process Group: Marketing
fi

G o ke (Sjtv;rrlte;sa:!e: Jl‘;?;;};;‘l“e 16:12:29 p artl C I p ant I n th e WO rkfl OW
Start date: 14/09/2018 16:12:29 Due date: W/O?IZOW 16:12:29

Due date:  19/09/2018 16:12:29 Status: Running

Status:  Running )~ F 4 p roceSS

A Tasks are distributed to
departmental managers
based on defined
responsibilities

A Request to propose actions to
be taken by their department

S B2 P3O W@ X0 MNP Ox ® O
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Action and OKR settings

@ @ hitps://corpeum.sk:9406/

@ CorPeuM x| TlE

.
Propose Actions 3%

= & | Search..

AGFA &
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Book 4
Action
B

Define Actions for the Business Process Group

Goals defined during the Strategic Direction Meeting

Define Actions

Action ID ‘

Display Name |Digital Branding

115

Description of the Action

\Actwe\y use the LinkedIn platform to promote the Aexis brand

Effect on Value Creation |Build and enhance the Aexis brand

Business Process Group Marketing

Supported Objective & Enabler 1 { New Customers - Enabler: Lead Generation

Supported Objective & Enabler 2 { 7

BPG Supported Objective & Enabler 3 { 7 |
Attachments @.

K< 2/6 >3 +x
Row state:

Q) Reload Data

F'I Save Submit v

General | Print/Export

-
Refresh Reports v

Attachments

Enabler Name | Objective

Goals for the proposed actions

Lead Generation  CorPeuM Define actions that will generate qualitative leads for CorPeuM [
Lead Generation New Customers  Define actions that will generste qualitative leads to new customers ¢
Lead Generation HOBUD Define actions that will generate qualitative leads for HoBud ([

Define Actions | Overview by Objective
1l

F1dx 1625 []

A Tasks are proposed by each
departmental manager

A Tasks can support one or
more Objectives

A Details are filled in using a
predefined form

A Action details can include
texts, numbers, dates,
attachment s,

-

9/22/2018 17
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A Tasks are proposed by each
departmental manager

Action
D’Tj Marketing

Define Actions for the Business Process Group Goals defined during the Strategic Direction Meeting A

Tasks can support one or

Define Actions

Enabler Name  Objective Goals for the proposed actions

Action ID ‘ 2 5

Lead Generation  CorPeuM Define actions that will generate qualitative leads for CorPeuM I m O re O bJ e CtIVeS
Display Name | Wetworking Lead Generation New Customers  Define actions that will generate qualitative leads to new customers 1} N
Description of the Action ‘partitipate in networking events like BIMAC and CFO Lead Generation HOBUD Define actions that will generate qualitative leads for HoBud ﬁ 0
Effect on Value Creation ‘Datact more opportunities through larger network

A Details are filled in using a
Supported Objective B Enabler 1 | New Customers - Enabler: Lead Generation | p red efi n ed fo r m

Supported Dbjective & Enabler 2 { V4

BPG Supported Objective & Enabler 3 { d

b A Action details can include
texts, numbers, dates,

K< 176 23 +x ,

Row state: a. t t a. C h me n t S y e

A Multiple actions can be
defined before submitting the

() Reload Data  Refresh Reports g p rO posal fo r reVI eW
I save Submit e

General | Print/Export

Define Actions | Overview by Objective:

B AwmEma g« w5 [
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& CoPeuM x

d OKR sett

- & Search..

AGFA &

WE EMBODY PRINT

(:) Reload Data

F'l Save

General | Print/Export

Define Actions

-
Refresh Reports v

Submit «

2

Goals defined during the Strategic Direction Meeting

Enabler Name | Objective Goals for the proposed actions Attachments:
Lead Generation CorPeuM Define actions that will generate gualitative leads for CorPeuM ﬂ 0
Lead Generation MNew Customers Define actions that will generate qualitative leads to new customers ﬂ 0
Lead Generation HOBUD Define actions that will generate qualitative leads for HoBud fl a

QOverview of defined actions

A Overview of already defined

2 Networking
11 Digital Branding
13 Learn and Dinner

38 seminars Learn & Dinner
39 Digital Branding HOBUD

55 Learn & Dinner CorPeuM

4

ption of the Action

Participate in networking events like BIMAC and CFO Detect more oppartunities through larger network New Customers - Enabler: Lead Generation

Actively use the LinkedIn platform to promote the Aexis brand Build and enhance the Aexis brand New Customers - Enabler: Lead Generation

Learn and Dinner Detect high-value opportunities New Customers - Enabler: Lead Generation

Seminars Learn & Dinner Detect high-value opportunities HOBUD - Enabler: Lead Generation

Digital Branding HOBUD Build and enhance the HOBUD brand HOBUD - Enabler: Lead Generation

Learn & Dinner CorPeuM Detect high-value opportunities CorPeuM - Enabler: Lead Generation

& Enabler 2 BPG Supported Ob;

actions in a separate sheet

A Submit for review when done

o o o o o

Define Actions | Overview by Objective
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o @ hitps://corpeum.sk 9406/ - € Search.. o~

& CorPeuM x|

Collect The Actions John... & X

Zoem to Week Zoom to Month Refresh  Owners Replacement

Y p— o o september 09, 2018 september 16, 2018 september 23, 2018 september 30, 2018 oktober 07, 2018 oktober 14, 2018 oktober 21, 2018 oktober |
9 10[11/12 /131415 16 17[18)19 /202122 23 24[25/26/27 2829 30/ 1|23 |4 /5|6 7 /8|9 10/11/12/13 14 15/16 17|18 1920 21/22(23 24|25 26/27 28 29/30 3
w @ Collect The Actions 14/09/2018 16:37 24/09/2018 20:37
» @ Rebuild BPG Enabler Dimension 14/09/2018 16:37 14/09/2018 16:37
w @ Define Actions by Business Process Group 14/09/2018 16:37 19/09/2018 16:37
@ Propose Actions 14/09/2018 16:37  19/09/2018 16:37 = =
A Timeline of the workflow
w 3 Review Actions by Objective Responsibles 19/09/2018 17:37 24/09/2018 17:37
3 Define KPT and set Targets 19/09/2018 17:37  24/09/2018 17:37 ‘
3 Process KPI 24/09/2018 17:37  24/09/2018 18:37 A
Follow-up of status of tasks
A Running, active, overdue
QK T ] s ) 7

Start date Deadiine Run state Owner - Progress  Business Process Group
Friday 14 September 2018 16:37:55 Wednesday 19 September 2018 16:37:55 | Change .. | Running | Stop | | Restart | Frank van Bouwel | Change ... 0% Cansulting . . .
Friday 14 September 2018 16:37:55 Wednesday 19 September 2018 16:37:55 | Change .. | Running | Step | | Restart | Larry Menzies Change ... 0% Human Resources A N Otlflcatlons and eSCaIatI Ons
Friday 14 September 2018 16:37:55 Wednesday 19 September 2018 16:37:55 Completed Restart John Morell 100%  Management & Finance
Friday 14 September 2018 16:37:55 Wednesday 19 September 2018 16:37:55 Completed Restart | John Morell 100%  Marketing
Friday 14 September 2018 16:37:55 Wednesday 19 September 2018 16:37:55 | Change ... | Running | Step | | Restart | Catherine Brennan | Change ... 0% Product Development
Friday 14 September 2018 16:37:55 Wednesday 19 September 2018 16:37:55 | Change ... | Running | Stop | | Restart | Brends Wells Change ... 0% Sales
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Action and OKR settings AGFA &

WE EMBODY PRINT

e & hitps:// corpeum.sk 9406/ = O || Search.. P~
& CorPeuM x |[fa

Collect The Actions lohn. (B

Zoom to Week Zoom to Month Refresh  Owners Replacement

Activity nome . B september 09, 2018 september 16, 2018 september 23, 2018 september 30, 2018 oktober 07, 2018 oktober 14, 2018 oktober 21, 2018 oktob)
9 (1011 12/13 14 15/16/17/18 19|20 21 2223 /24|25 26/27 /28 29/30/ 1|2 3/4 /5 6|7 /8|9 10 11/12 13/14 15|16 17 18/19 2021 22|23 24 25|26 27238 2930
w (@ Collect The Actions 14/09/2018 16:37 19/09/2018 19:39 =
w @ Rebuild BPG Enabler Dimension 14/09/2018 16:37 14/09/2018 16:37

@ Clear FM BPG Enablers 14/09/2018 16:37  14/09/2018 16:37 A LO i Cal Se u e n Ce Of taS kS
@ Import BPG Enablers 14/09/2018 16:37  14/09/2018 16:37 g q 1
@ Clean BPG Enabler Hierarchy 14/09/2018 16:37  14/09/2018 16:37 C O n d itl O n S I O O S
@ Build BPG Enabler Hierarchy 14/09/2018 16:37  14/09/2018 16:37 | 1 p

@ Define Actions by Business Process Group 14/09/2018 16:37 14/09/2018 16:39

@ Propose Actions 14/09/2018 16:37  14/09/2018 16:39

A New tasks to define KPI for

w @ Review Actions by Objective Responsibles 14/09/2018 16:39 19/09/2018 16:39

@ Define KPI and set Targets 14/09/2018 16:39  19/09/2018 16:39 e a,C h acti O n are S e nt 0 Ut

@ Process KPI 19/09/2018 16:39  19/09/2018 17:39 2
— = lindata Artinn Nimencinn 46 /ANAN10 17,90 10 A0 fARe0 10030
LRl | 3
Start date Deadline Run state Owner Progress  Objective 8 o opo o o
Friday 14 September 2018 16:39:50 | Wednesday 19 September 2018 16:33:50 | Change ... | Running | Stop | | Restart | Brenda Wells Change ... 0% CorPeul I aes po n SI bl I Ity by O bJ eCtIVe
Friday 14 September 2018 16:39:50 Wednesday 19 September 2018 16:33:50 | Change ... | Running |  Stop | | Restart |

Frank van Bouwel | Change ... 0%  Develop Cloud Customer Base Own e r

Friday 14 September 2018 16:39:50 Wednesday 19 September 2018 16:39:50 | Change ... | Running |  Stop | | Restart | Larry Menzies Change ... 0% Existing Accounts

Friday 14 September 2018 16:39:50 Wednesday 19 September 2018 16:39:50 | Change ... | Running | | | Restart | Catherine Brennan | Change ... 0% GemBUD
Friday 14 September 2018 16:39:50 Wednesday 19 September 2018 16:39:50 | Change ... | Running { Stop J | Restart | Brenda Wells Change ... 0% HOBUD
Friday 14 September 2018 16:39:50 Wednesday 19 September 2018 16:33:50 | Change ... | Running |  Stop | | Restart | John Morell Change ... 0% New Customers
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Action and OKR settings

e @ htips://corpeurn.sk 9406/ ~ || Search.. PR R AR AR )]
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Define KPI and set Targets

Type: Data Entry
Parameters: Objective: New Customers

Start date: 14/09/2018 16:39:50
Due date:  19/09/2018 16:39:50
Status: Running

L oA m T dx a4 [

A Automated to do lists for each
participant in the workflow
process

A Tasks are distributed to
owners of each objective

9/22/2018 22
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e (& https//corpeum.sk:2406/ ~ € || Search... p~

& CorPeuM % |

Book 4

Gj Define Key Performance Indicators
Review Actions

v ¥ r get 2019 7 T g F] c Commen! Approval
~ Marketing A -
D 2 Networking 1 Nbr BIMAC sessions # up 6,00 6,00 6,00 6,00 6,00 Approved Participate in networkin D efl n e K P I fo r e aC h p ro p OS e d
2 Networking 2 Hbr CFO sessions # Up 3,00 3,00 3,00 3,00 3,00 Approved Participate in networkin .
2 Networking 3 Approved Participate in networkin aCtI O n
11 pigital Branding 1 Nbr of publications per week # up 5,00 5,00 5,00 5,00 5,00 Approved  Actively use the LinkedIn ple
11 pigital Branding 2 Nbr of Aexis followers per 1/2 year # up 750,00 750,00 750,00 750,00 750,00 Approved  Actively use the LinkedIn plz
11 pigital Branding 3 Approved  Actively use the LinkedIn ple
13 Learn and Dinner 1 Nbr of sessions per qtr # Up 2,00 2,00 2,00 2,00 2,00 Approved Learn A
13 Learn and Dinner 2 Mbr of visitors per session # up 10,00 10,00 10,00 10,00 10,00 Approved Learn S et targ et Val u eS fo r e aC h K P I
13 Learn and Dinner 3 Nbr |eads per session # up 1,00 4,00 4,00 4,00 4,00 Approved Learn
¥ Sales
7/27 +

A Add commentary and/or
attachments

Q) Reload Data Refresh Reports '.;

F'I Save Submit v

1

General | Print/Export -
Overview | Define KPI
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Action and OKR settings AGFA &

WE EMBODY PRINT

e & hitp=://corpeum.sk: 3406/ - & || Search... fe R
& CorPeuM 1

Zoom to Week Zoom te Month Refresh  Owners Replacement

i T . september 09, 2018 september 16, 2018 september 23, 2018 september 30, 2018 oktober 07, 2018 oktober 14, 2018 oktober 21, 2018 oktober |
litarame e ne dste 9|10 1112 1314|1516 17/18 19/20)21 /22 23 /24|25/26 27 28 (29/30|1 2|3 45|66/ 7 8/)9/10[11/12 13 14|15/16/17 18 19 20|21 |22 23 24 25/26/27/28 29/30/3
~ @ Collect The Actions 14/09/2018 16:37 19/09/2018 19:39

» @ Rebuild BPG Enabler Dimension 14/09/2018 16:37 14/09/2018 16:37

~ @ Define Actions by Business Process Group 14/09/2018 16:37 14/09/2018 16:39

@ Propose Actions 14/09/2018 16:37  14/09/2018 16:39 A o I ) f h kfl
@ Update Action KPT 14/09/2018 16:39  14/09/2018 16:39 TI m e I n e O t e Wor OW
~ @ Review Actions by Objective Responsibles 14/09/2018 16:39 19/09/2018 16:39
@ Define KPI and set Targets 14/09/2018 16:39  19/09/2018 16:39 I
3 Process KPI 19/09/2018 16:39  19/09/2018 17:39 A F | I f t t f t k
} O Update Action Dimension 19/09/2018 17:39 19/09/2018 19:39 é O OW- u p O S a u S O aS S
A Review strategy execution
44 | 0
Start date Deadline Run state Owner . Progress  Objective p | an Wh e n WO r kfl OW
Friday 14 September 2018 16:32:50 Wednesday 19 September 2018 16:39:50 | Change... | Running | Stop | | Restart | Brenda Wells Change ... 0% CorPeuM
Friday 14 September 2018 16:39:50 Wednesday 19 September 2018 16:39:50 Completed Restart | Frank van Bouwel 100%  Develop Cloud Customer Base C O m p I ete S
Friday 14 September 2018 16:38:50 Wednesday 19 September 2018 16:39:50 | Change ... | Running | Stop | | Restart | Larry Menzies Change ... 0% ing Accounts
Friday 14 September 2018 16:38:50 Wednesday 19 September 2018 16:39:50 | Change ... | Running | Stop | | Restart | Catherine Brennan | Change ... 0% GemBUD
Friday 14 September 2018 16:39:50 Wednesday 19 September 2018 16:33:50 | Change ... | Running | Stop | | Restart | Brenda Wells Change ... 0% HOBUD
Friday 14 September 2018 16:39:50 Wednesday 19 September 2018 16:39:50 Completed Restart | John Morell 100%  New Customers
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Top Down Review and Approval

@ hitps//corpeum.sk:9406/web/VT_displaySR.php ~ @0 Search. o~
2 CorPeuM (& Waiting for corpeum sk x|

Change Styles

Revenue Growth Operating Margin il Asset Efficiency

Big Projects Vertical Solutions Cloud Strategy

GemBUD

New Customers Existing Accounts CorPeuM Develop Cloud Customer Base

Customer Credentials HOBUD Introduction Business Case
3 actions 3 actions 3 actions 1 actions 2 actions

Lead Generation Extend and Upsell HOBUD Sales Lead Generaticn
6 actions 4 actions 1 actions 4 actions 1 actions
Lead Generation References References
4 actions 1 actions 1 actions

T dx 1646 []

AGFA &

WE EMBODY PRINT

A Top-down
A Strategic meeting
A Review defined actions

A Focus on each Value Lever
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Top Down Review and Approval

e & https://corpeum sk 9406/web/VT_displaySRDriver.php - @ C | Search. o~

2 CorPeuM & corpeum.sk x (T8
Show Full Tree Change Styles
Digital Branding

Description of the Action: Actively use the Linkedin platform to promote the Aexis brand
Expected Effect on Value Creation: Build and enhance the Aexis brand

Update action commentary
‘Recnmmendahnn to increase nbr of publications per week to 8 as of 2020

Approval Status: Approved
Rejected
SAVE || CANCEL —
Show KPI for this action

A Proposed actions below each
Objective

Big Projects
[ NewCustomes |
Customer Credentials Lead Generahon Extend and Upsell A D etai | S p e r aCtI O n
m TN “
Customer Credentials Board Digital Branding Networking Select CRM Tool Adoption of CRM Tool by Sales Sell PAWS A
Customer C‘mdemials IBM Learn amll Dinner Call Tmlders Roll out CRM T‘lml to All Sell DEVllinenses Ad d C O m m e n tary fro m th e

. ’ - - review process

Customer Credentials Informatica Networking Vendor Collaboration

Move Customers to the Cloud

N G Tdx 1649 [ ]
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Top Down Review and Approval

Digital Branding
Description of the Action- Actively use the LinkedIn platform fo promote the Aexis brand
Expected Effect on Value Creation: Build and enhance the Aexis brand

Update action commentary
‘Recnmmsndﬂtmn to increase nbr of publications per week to 8 as of 2020

Approval Status:

A Details per action

A Add commentary from the
. review process

Cuslomer Credentials Lead Generatlon Extend and Upsell

Review proposed KPI

Customer Credentials Board Dgllﬂled ng Networking Select CRM Tool Adoption of CRM Tool by Sales Sell PAWS
\
Customer Cmd ntials IBM Lea dD Cal IITrad ers Roll o ICRMT ol to All Sell DEV licenses
|
Customer Credentials Informatica Networking Vendor Collaboration Sell extra licenses - -
| A Approve, Flag, Reject action
Move Customers to the Cloud

Perform second round if
KPI for Action: Digital Branding needed

2018 2019 2020 2021 2022

Nbr of publications per week | 50| 50| 50 5.0 5.0

Nbr of Aexis followers per 1/2 | 750.0] 7500)| 750.0] 750.0|| 750.0]
year
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Bring approved Strategy into Execution: AGFA ©

WE EMBODY PRINT

Set Milestones for approved actions

e @ http sk:2406/ ~ ¢ || search.. P ®

@ CorPeuM

g
Running Activities
Process: Define Milestones & Impact on Result Frank van Bouwel 2015-09-14

s i s i s A Plan the execution of the

Desariptar

Type: Data Entry Type: Data Entry Type: Data Entry Type: Data Entry Type: Data Entry
Parameters: Action: Networking Parameters: Action: Learn & Dinner Parameters: Action: Learn and Dinner Parameters: Action: Digital Branding Parameters: Action: Seminars Learn &
Business Process Group: Marketing CorPeuM Business Process Group: Marketing Business Process Group: Marketing Dinner
Owners: John Morell Business Process Group: Marketing Owners: John Morell Owners: John Morell Business Process Group: Marketing trate
Start date: 14/09/2018 17:00:52 Owners:  John Morell Start date: 14/09/2018 17:00:52 Start date: 14/09/2018 17:00:52 Owners:  John Morell
Status: Running Start date: 14/09/2018 17:00:52 Status: Running Status: Running Start date:  14/09/2018 17:00:52

’/ Status: Running ’/ ’/ Status: Running
i 4 i i 4

A Workflow

Enter Milestones

Type: Data Entry
Parameters: Action: Digital Branding
HOBUD

Business Process Group: Marketing

owners: John Morell
Start date: 14/09/2018 17:00:52
Status: Running B Otto l I l - u p

A Set Milestones for approved
Actions

A Tasks are sent out to Action
owners
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Bring approved Strategy into Execution:

Set Milestones for approved actions

e @ https://corpeum.sk: 3406/

& CorPeuM X7 G-

= & || Search... JoRd

F'I Save

General | Print/Export

Define Milestones

Q) Reload Data Refresh Reports '.;

Submit v

Action
Digital Branding

Action Details

Display Name |Digital Branding |

Desription of the Action | Actively use the LinkedIn platform to promote the Aexis brand |

Effect on Value Creation | Build and enhance the Aexis brand |

Business Process Group L Marketing J
Attachments a.

K< 171 322 +X

Row state:
Milestones
ID | Display Name Business Process Group | Start

# 1 Open LinkedIn account for Aexis Marketing 1/01/2018
# 2 Create folowwers on LinkedIn Marketing 1/02/2018
+ s Prepare publications Marketing 1/01/2018
+ 4 Start of regular publishing Marketing 1/05/2018

aa + %

State
31/01/2018 active
30/04/2018 active
30/04/2018 active

31/05/2018 Active

Order

Remark Attachments

Define Milestones | Targets
5 H

Tagx 1704 [

AGFA &

WE EMBODY PRINT

A Multiple milestones per Action

A Define responsibility for each
milestone

A Plan start & end date
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Bring approved Strategy into Execution: AGFA ©

Set Milestones for approved actions WE EMBODY PRINT

° & hitps://corpeum.sk:3406/ ¢ Search... o~

& CorPeuM

Action
Ej Build generic GemBUD application

Define Milestones

Action Details

Display Name ‘Bu\\d generic GemBUD application |

Description of the Action ‘Analvas, design and build the GemBUD apphcatlon‘

Effect on value Creation | |

e | J A Multiple milestones per Action

Attachments iy

£E v B3 o A Define responsibility for each
Row state: milestone

Milestones
1D/ Display Name Business Process Group Start Target State Order Remark Attachments
PR—— Cosiivg  BOU2S620IE  peve 1 0o A Plan start & end date
2 Functional Analysis Consulting 2/07/2018 28/09/2018  active 2 ﬁ 0
3 Design and Build Consulting 15/10/2018 20/12/2018  Active 3 @ 0
4 |lapprove for goto market | Management & Finance ~ 20/12/2018 31/12/2018  Active 4 Bo
44 +%

Q) Reload Data Refresh Reports ";

F'l Save Submit v

General | Print/Expart

Define Milestones | Targets
5 H

g 1706 []
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Bring approved Strategy into Execution: AGFA &

WE EMBODY PRINT

@ -

& CorPeuM x CF|@

corpeum.sk: 3406/ - & Search.. o~

s Running Activities ((
E Process: Define Milestones & Impact on Result Frank van Bouwel 2018-09-14
%
a
Define Impact on Result Define Impact on Result Define Impact on Result Define Impact on Result Define Impact on Result Define Impact on Result
Type: Data Entry Type: Data Entry Type: Data Entry Type: Data Entry Type: Data Entry Type: Data Entry
Parameters: Action: Learn and Dinner Parameters: Action: Digital Branding Parameters: Action: Digital Branding Parameters: Action: Learn & Dinner Parameters: Action: Seminars Learn & Parameters: Action: Networking
Owners: John Morell Owners: John Morell HOBUD CorPeuM Dinner Owners: John Morell
Start date: 14/09/2018 17:12:00 Start date: 14/09/2018 17:06:19 Owners: John Morell Owners: John Morell Owners: John Morell Start date: 14/09/2018 17:12:00
Status: Running ) Status: Running | Start date: 14/09/2018 17:12:12 Start date: 14/09/2018 17:12:00 Start date: 14/09/2018 17:12:01 Status: Running :
"4 ¥y Status: Running Status: Running Status: Running "4

- ) 4 y

A Link strategy to the Financial
Long Range Plan

A Set high-level financial targets

A Action owners

9/22/2018 31



Brmg approved Strategy into Execution: AGFA &

WE EMBODY PRINT

e @ https://corpeum.sk:2406/ - & || Search. P | e

Book L

Action
Ej Digital Branding

Specify Impact

Targets Defined for the Action

UOM 2018 2019 2020 2021 2022 Review Comment
Nbr of publications per week # 5,0 5,0 5,0 5,0 5,0

Nbr of Aexis followers per 1/2 year | # 750,0 750,0 750,0 750,0 750,0 A F I n an C I al targ ets pe r ACtI O n

Impact on Financial Result

New Customers

Target

2018 2019 2020 2021 2022 A P I d
Impact on Net Profit a.n ne eXpenseS
Operating Profit 42 85 187 182 177
Operating Margin 47 90 235 230 225
Revenue 50 100 250 250 250
COGS 3 10 15 20 25 A E d
OPEX 5 5 48 48 48 XpeCte revenues
Salaries 40 40 40

Operating Expenses

mpacton et camal | 1 o _
T - A Structure in line with FLRP

Inventory

Q) Reload Data Refresh Reports '.;

F'l Save Submit w

General | Print/Export

Action Details Impact on Value Creation
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Bring approved Strategy into Execution: AGFA &

Set high level financial targets on outcome of defined actions WE EMBODY PRINT

° & hitp=//corpeum.sk:3406/ = & || Search... o~
& CorPeuM x ||

Zoom to Week Zoom to Month Refresh Owners Replacement

september 02, 2018 september 16, 2018 september 23, 2018 september 30, 2018 oktober 07, 2018 oktober 14, 2018 oktober 21, 2018 oktober 28,

Activity name St date RS 9 10 11/12 13/14/15/16/17 18|19 /20|21 22 23|24 /25|26/27|28/29/30| 1| 2|3 /4|5 /6| 7|8/ 9|10/11/12/13 14/15/16/17/18|19/20 21 22/23 24 25 26 27 28 29|30 31

w @ Define Milestones & Impact on Result 14/09/2018 17:00 14/09/2018 19:00
w @ Define Milestones and Impact by Actien 14/09/2018 17:00 14/09/2018 19:00

@ Enter Milestones 14/09/2018 17:00  14/09/2018 18:00

@ Define Impact on Result 14/09/2018 17:06  14/09/2018 19:00

e e ———— A Timeline of the workflow

A Follow-up of status of tasks

¥ ] | ' .| A Review the Financial Plan

Start date Deadline Run state Owner Progress  Action |
Friday 14 September 2018 18:00:52 WaitingForStart Frank van Bouwel 0%  Adoption by Aexis International E | Wh e n WO rkfl OW CO m p | etes
Friday 14 September 2018 17:09:23 | Change ... | Running |__ Stop | | Restart | Brenda Wells Change ... | 0%  Adoption of CRM Tool by Sales

Friday 14 September 2018 17:08:36 Completed Frank van Bouwel 100%  Build generic GemBUD application

Friday 14 September 2018 17:09:37 | Change... | Running | Stop | [ Restart | Catherine Brennan | Change ..._ 0%  Call Traders

Friday 14 September 2018 17:09:26 Completed Frank van Bouwel 100% Call Traders for HOBUD |
Friday 14 September 2018 17:09:22 | Change... | Running | Stop | | Restart | Larry Menzies Change ... | 0%  Collaborate with partners of authorities

Friday 14 September 2018 18:00:52 WaitingForStart Frank van Bouwel 0% Customer Base HOBUD

Friday 14 September 2018 17:09:36 | Change ... | Running | Stop | | Restart | Brenda Wells Change ... | 0%  Customer Credentials Board

Friday 14 September 2018 17:09:38 | Change... | Running | Stop | | Restart | Brenda Wells Change ... | 0%  Customer Credentizls IBM

Friday 14 September 2018 18:00:52 WaitingForStart Frank van Bouwel 0% Customer Credentials Informatica

Friday 14 September 2018 17:09:24 | Change ... | Running | Stop | | Restart | Catherine Brennan | Change ... 0%  Develop application for municipality of Zelzate

Friday 14 September 2018 17:09:23 | Change... | Running |__ Stop | | Restart | Larry Menzies Change ... | 0%  Develop Business Case for CorPeuM introduction
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Validate FLRP with Outcome of Actions defined for

executing Strategy

@ https://corpeurn.sk:3405/web/VT_displayEVA php?ersion=TG1

& CorPeuM

(& Waiting for corpeumn.sk X

2018 2019 2020 2021

Economic Value Added

- @< | Search. 2~

Operating Profit

TARGET BUDGET

OPEX

TARGET  BUDGET

[esc0 | €915

Salaries Operating Expenses
TARGET BUDGET TARGET BUDGET

€680

Operating Margin
TARGET BUDGET

€1 575 €1672

|
Revenue COGS

TARGET BUDGET

TARGET BUDGET

€5250 | €5200 €3 528

€3 675

[
BAU €635 BAU €50
|

BAU €4 650 BAU €3 300

Digital Build generic _ Call Traders for
Branding G GemBUD application &0 SerEiiy HOBUD &
| I | [
Learn and = q Vendor P -
Dinner €250 Digital Branding G mem Digital Branding
I I |
Networking €100 Learn and Dinner €75 L%ai;"":'rm
| I [
Vendor . :
Collaboration €150 Networking €560 Networking €50
Vendor Collaboration €50 Networking
|
Vendor
Collaboration

Working Capital

TARGET BUDGET

Accounts Payable Accounts Receivable

TARGET BUDGET TARGET BUDGET

Inventory
TARGET BUDGET

o I

€0
Networking

Vendor
Collaboration

pligtal
|

e
|

Collv:l;‘:r‘;:ion

Networking €50

Vendor
Collaboration

H
s

AGFA &

WE EMBODY PRINT

A Comparison of FLRP with
annual budget

A Annual Budget=
A Business-as-usual +
A Financial targets for
Actions

A Analyze differences

A Adjust if needed
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Monitor execution of strategy AGFA ¥

WE EMBODY PRINT

Execution

Calendar
Sep 2018
Performance
Result / Performance Indicator UoM Target Actual Outcome  Trend # Actions Effect Activity

Shareholder Value Generated Value
|

Revenue Growth Yearly Revenue

€
Big Projects Number of Big Projects per Year # 3,0 2,0 . .
New Customers Number of Big Projects at new customers per year # 2,0 2,0 . ”y . .
Existing Accounts Number of Big Projects at existing accounts per year # 1,0 0.0 . -— . A H d H ” . H
Vertical Solutions Nbr Vertical Solutions developed at year-end # 3,0 2,0 . L = P e rl O I Ca y m O n Ito r exe C u tl O n
HOBUD Nbr of HOBUD Projects # 9,0 30 @ ”~ s @ f h gy
CorPeuM Nbr of BIG4 partners # 1,0 oo @ — = 6 @ ot the strate
GemBUD Nbr of partners for GemBUD # 1,0 oo @ - a4 @
Cloud Strategy Yearly revenue from Cloud installations € 50 000,0 60 000,0 . iy .
Develop Cloud Customer Base | Nbr of Cloud projects # 2,0 2,0 . ”~ . . A Outcome & trend Of
Asset Efficiency Decrease in Cost of Capital _—_-._-- O bJ eCt|VeS

@ hitps://corpeurn sk:0406/web/VT_displayTimeLine.ph - @/ search.. o~ | i ix 8@ =
R — ~“ | A Success of the Actions

Back fo Value Tree Digital Branding o)

A Milestones of the Actions

Start of regular publishing
Jan7 Jan 14 Jan 21 Jan 28 Feb4 Feb 11 Feb 18 Feb 25 Mar 4 Mar 11 Mar 18 Mar 25 Apr1 Apr8 Apr 15 Apr 22 Apr 29 May & May 13 May 20 May 27
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Monitor execution of strategy AGFA ¥

WE EMBODY PRINT

o @ hitps://corpeum sk:0406/ - & Search.. P~ M@

o - = A Scorecard listing the
T Objectives

Rermp o '
- Sep 2018

Eﬁ Performance Execution
Result / Performance Indicator UoM Target Actual Outcome  Trend # Actions Effect - A P e rfo rm an Ce

Value Tree - Performance

& E ti Shareholder Value Generated Value 2 .
Revenue Growth ¢ [sooowa 7zoood | | | | | A s strategy Workmg’?
Big Projects Number of Big Projects per Year # 3,0 2,0 . -— . -
New Customers Number of Big Projects at new customers per year # 2,0 2,0 [ ] ”~ . [ ] Drill-through A O tCO m e Of eac h
» Available Actions Existing Accounts Number of Big Projects at existing accounts per year # 1,0 0.0 . -— . . Actions ’ u
Vertical Solutions Nbr Vertical Solutions developed at year-end # 3,0 2,0 . -— . h O a
HOBUD Nbr of HOBUD Projects # 5,0 30 @ ~ B o o O bJ eCtlve
CorPeuM Nbr of BIG4 partners # 1,0 000 @ = [ ]
GemBUD Nbr of partners for GemBUD # 1,0 000 @ = [ ] [ )
Cloud Strategy Yearly revenue from Cloud installations € 50 000,0 60 000,0 . iy .
Develop Cloud Customer Base | Nbr of Cloud projects # 2,0 2,0 . ”~ . . L
Operating argin el e T A Execution
Asset Efficiency Decrease in Cost of Capital _—--._--

A Are we executing as
planned?

A Success of the Actions
per Objective

A Timing of the Actions per
Obijective

*,
@ Reload Data Refresh Report '10‘

General | Print/Export

A Drill-down to Actions

AR wgx 1726 []
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Monitor execution of strategy

o & https://corpeurn.sk:3

& CorPeuM

[ Actions by Objective 3

% (2 corpeum.sk

Report
armm
i

Actions by Objective

> Awvailable Actions

Q) Reload Data Refresh Report

General | Print/Export

o,
v

1

Calendar Value Tree
Sep 20 New Customers

Sales

Networking

Nbr BIMAC sessions

Nbr CFO sessions

Call Traders

Nbr of visits by sales per week

Nbr of leads 2018 per month

Vendor Collaboration

Nbr of leads per qtr generated by IBM

Nbr of leads per gtr generated by Board

Nbr of leads per gqtr generated by Informatica

C C ials Board
Nbr of credentials
C Credentials IBM

Nbr of credentials

C Credentials Informatica

Nbr of credentials

Networking

Nbr CFO sessions

Nbr BIMAC sessions

Learn and Dinner

Nbr of sessions per qtr

Nbr of visitors per session

Nbr leads per session

Digital Branding

Nbr of publications per week

Nbr of Aexis followers per 1/2 year

¢

Search...

AGFA &

WE EMBODY PRINT

Performance Indicator

Nbr BIMAC sessions

Nbr CFO sessions

Nbr of visits by sales per week
Nbr of leads 2018 per month

Nbr of leads per qtr generated by IBM

Nbr of leads per gtr generated by Board

Nbr of leads per qtr generated by Informatica
Nbr of credentials

Nbr of credentials

Nbr of credentials

Nbr CFO sessions

Nbr BIMAC sessions

Nbr of sessions per qtr

Nbr of visitors per session

Nbr leads per session

Nbr of publications per week
Nbr of Aexis followers per 1/2 year

UOM Target Actual Outcome Trend _

#

6,0
3,0

4,0
2,0

2,0
2,0
2,0

3,0

3,0

6,0
2,0

5,0
2,0

2,0
3,0
2,0

3,0

2,0

IHTIFIKEID

)

# 3,0 3,0 [ ] -
---_-*

#
#

* W

3,0
6,0

2,0
10,0
1,0

5,0
750,0

3,0
7,0

2,0
9,0
1,0

5,0
600,0

”~

1<1

})

Actions

Drill-through...

3

Show Milestones

Scorecard listing the Actions

Success of each Action based
on defined KPI and targets

Timing of each Action based
on milestones

Drill-down to milestones
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Monitor execution of strategy AGFA ¥

WE EMBODY PRINT

e & hitps://corpeum.sk:2406/ - || Search.. Do~
& CorPeuM

Milestones %

Rerrnport '
- Sep 2018 Digital Branding

Business Process Group
Marketing

Target FC/Actual | Activity

Digital Branding

Milestones
Open LinkedIn account for Aexis | Marketing COMPLETED | 31/01/2018 18/01/2018 .
Create folowwers on LinkedIn Marketing COMPLETED | 30/04/2018 30/04/2018 .
Prepare publications Marketing COMPLETED | 30/04/2018 5/06/2018 .
Start of regular publishing Marketing COMPLETED = 31/05/2018 15/06/2018 .

A Monitor milestones
A Status
A Target completion date
A Actual or forecasted
completion date

-,
Q) Reload Data Refresh Report '10‘

General | Print/Export

g« 1734 []
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A Introduction to CorPeuM : Frank Van Bouwel

A CorPeuM in action at Agfa Graphics : Tom Hendrickx

AGFA &

WE EMBODY PRINT



AGFA &

WE EMBODY PRINT

A Agfa Graphics i Introduction

A Strategic Planning Cycle
A Performance Management Platform

A Practical lllustration




Agfa Graphics, part of the Agfa-Gevaert Group AGFA @

WE EMBODY PRINT

A More than 100 years of imaging expertise
A Headquartered in Antwerp, Belgium
A Co-founder of the PDF/JDF industry standard Specialty

Products
8%

A Global number 1 in film

A Number 1 in prepress in Europe & Latin America Graphics

Al out of 2 newspapers produced wi Y CS
uz,

<AMajority of value papers designe: billion [(>)

ADirectly represented in al/l maj or | es ;

-~ __

TH
llllllll



We have met before AGFA @’

WE EI\/IBODY PR LNT

AR - o

‘}ﬁﬁ

s,

Newspaper




AGFA @*

WE EI\/IBODY PR LNT

We have met before
ﬁ”ﬁ"‘ - i

Interior

Glass :
decoration

printing

Packaging .
. :

Newspaper
i ,

Calendar

L

L

Wall
calendar

Cabinet door

Flooring

Magazine [ =




AGFA &

WE EMBODY PRINT

Integrated & innovative solutions for six segments

Best -in-class portfolio by segment

Commercial Printing Packaging & Labels
A Prepress equipment, consumables, software, services A Prepress and inkjet equipment, consumables, software, services
and cloud solutions and cloud solutions
Sign & Display Industrial Printing
A Wide-format UV inkjet printing equipment, A Industrial inkjet inks; integration of printing into existing industrial
consumables, software, services and cloud solutions manufacturing processes
<) Newspapers Security Printing S
A Prepress equipment, consumables, software, services A For high-end and general security printers, as well as for o
and cloud solutions designers and brand owners who want to protect their designs

against counterfeiters




AGFA &

WE EMBODY PRINT

A Agfa Graphics i Introduction

A Strategic Planning Cycle

A Performance Management Platform

A Practical lllustration




AGFA &

WE EMBODY PRINT

Strategic Planning Cycle

PILLARS

ORGANIZATIONAL PRIORITIES

A

ADAPT & ALIGN

v

OBJECTIVES

MONTHLY

ACTIONS ASSESSMENT

VoW
A

ADAPT & ALIGN

INDIVIDUAL GOALS




A Agfa Graphics i Introduction

A Strategic Planning Cycle

A Performance Management Platform

A Practical lllustration

AGFA &

WE EMBODY PRINT



AGFA &

WE EMBODY PRINT

Performance Management Platform

A Obijectives
A Online communication platform  to secure execution of (strategic) objectives

A Increased transparency and focus

A Online view on validated KPI data - single version of the truth
A Focus on areas requiring attention thanks to visual aids

A Automated action workflows to mitigate deviation from targets




Performance Management Platform AGFA @

WE EMBODY PRINT

A Timeline

2017

Monitoring
& Action Management Further Integrations

Communication
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