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ÅIntroduction to CorPeuM : Frank Van Bouwel  

 

ÅCorPeuM in action at Agfa Graphics : Tom Hendrickx  
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What is Performance Management related to?  

Mission 

& vision   

Strategic Goals  

Objectives  

Tactics  & Actions & Tasks   

Mission 

&Vision  
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  2018 2019 2020 2021 2022 

Sales Products         1 250         1 563           1 953           2 441           3 052  

Maintenance Products           250            313              391              488              610  

Sales Services         3 750         4 688           5 859           7 324           9 155  

Revenue        5 250         6 563           8 203        10 254        12 817  

COS Products            875         1 094           1 367           1 709           2 136  

COS Maintenance            175            219              273              342              427  

COS Services         2 625         3 281           4 102           5 127           6 409  

COGS         3 675         4 594           5 742           7 178           8 972  

Operating Margin         1 575         1 969           2 461           3 076           3 845  

  Opex            850            893              937              984           1 033  

Salaries            680            714              750              787              827  

Operating Expenses            170            179              187              197              207  

Operating Profit            725         1 076           1 524           2 092           2 812  

Working Capital            200            250              312              390              487  

    Accounts Payable            454            567              709              886           1 108  

    Accounts Receivable  254 318 397 496 620 

    Inventory  0 0 0 0 0 

The Financial Long Range Plan  

The FLRP over 5 years is in most companies known and updated regularly  

 

Question in many companies   

 

ñhow are we going to realize this plan assuring it is in line with our 

defined Strategy?ñ    

14% 

58% 

13% 

47% 

Understand the 

company strategy  

Of managers poorly cascade it 

down in the organization  

Of workers engaged &  

accountable as they do not 

understand what the purposes 

are  

Low Satisfaction  impacting 

productivity and performance 

drain of the company   
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Annual Strategic 

Goal 1  

Annual Strategic 

Goal 2  

What is Performance Management related to?  
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Mission 

& Vision  

Strategic Goals  

Objectives  

Tactics  & Actions & Tasks   

Mission 

&Vision  

Periodic 

Objective 1 

Periodic 

Objective 2 
Periodic 

Objective 3 

Key Result 1  Key Result 2 

Activity 1 Activity 2  

Long Term  

This Year & 

 5 years   

This period  

Daily  

FINANCIAL BUDGET, STRATEGIC INITIATIVES & OBJECTIVES   



Strategic Planning Cycle 
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PILLARS 

ORGANIZATIONAL PRIORITIES 

OBJECTIVES 

ACTIONS 
MONTHLY 

ASSESSMENT 

INDIVIDUAL GOALS 

ADAPT & ALIGN 

ADAPT & ALIGN 



CorPeuM aligns strategies, plans, decisions and actions  

Vision / Mission  

Strategy  STRATEGY 

DEPLOYEMENT 

Objective Key Results 

(OKRôs)  

BUSINESS 

DRIVERS 

DRIVER BASED  

BUDGETING  

OPERATIONALIZE  

THE STRATEGY  TRANSPARENT 

REPORTING  

DRIVER BASED  

FORECASTING 

(taking corrective actions)   

TRANSPARENT 

 REPORTING  

Budgeting  Forecast  

Analyze Financial  

Performance  

Strategic  

Planning  

Strategy  

formulation  

 

              Critical Enablers  
 

 

 
 

Execution &  

Measurement  

CorPeuM  

CPM  



CorPeuM  

Digitalize your Strategy into Execution and Monitor  



Set the Strategic Direction  
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Å Top-down 

 

Å Strategic meeting 

 

Å Value Drivers 

 

Å Value Levers = Priorities 

 

Å Strategic Objectives 

 

Å Focus on each Value Lever 



Set the Strategic Direction  
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Set the Strategic direction  
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Å Focus on a Value Lever 

 

Å Add Enablers to Objectives 

 

Å What assets or skills 

(achieved or to be achieved) 

will help us achieve the 

objective? 

 

Å Set responsibilities for 

defining actions 

 



Set the Strategic Direction  
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Action and OKR settings   
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Action and OKR settings   
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ÅWorkflow 

 

Å Collect proposals for Actions 

from each assigned 

responsible 

 

ÅCollect proposals for 

measuring success of each 

action 

 

Å Automated distribution of 

tasks based on roles and 

responsibilities 

 

Å Allowed duration for each 

task 

 



Action and OKR settings   
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Å Timeline of the workflow 

 

Å Follow-up of status of tasks 

 



Action and OKR settings   
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Å Automated to do lists for each 

participant in the workflow 

process 

 

Å Tasks are distributed to 

departmental managers 

based on defined 

responsibilities 

 

Å Request to propose actions to 

be taken by their department 

 



Action and OKR settings   

9/22/2018 17 

Å Tasks are proposed by each 

departmental manager 

 

Å Tasks can support one or 

more Objectives 

 

Å Details are filled in using a 

predefined form 

 

Å Action details can include 

texts, numbers, dates, 

attachments, é 

 

 

 



Action and OKR settings   
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Å Tasks are proposed by each 

departmental manager 

 

Å Tasks can support one or 

more Objectives 

 

ÅDetails are filled in using a 

predefined form 

 

Å Action details can include 

texts, numbers, dates, 

attachments, é 

 

Å Multiple actions can be 

defined before submitting the 

proposal for review 

 



Action and OKR settings   
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ÅOverview of already defined 

actions in a separate sheet 

 

Å Submit for review when done 

 

 

 



Action and OKR settings   
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Å Timeline of the workflow 

 

Å Follow-up of status of tasks 

 

Å Running, active, overdue 

 

Å Notifications and escalations 

 



Action and OKR settings   
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Å Logical sequence of tasks, 

conditions, loops 

 

Å New tasks to define KPI for 

each action are sent out 

 

ÅResponsibility by Objective 

Owner  

 



Action and OKR settings   
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Å Automated to do lists for each 

participant in the workflow 

process 

 

Å Tasks are distributed to 

owners of each objective 



Action and OKR settings   
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ÅDefine KPI for each proposed 

action 

 

Å Set target values for each KPI 

 

Å Add commentary and/or 

attachments 



Action and OKR settings   
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Å Timeline of the workflow 

 

Å Follow-up of status of tasks 

 

Å Review strategy execution 

plan when workflow 

completes 

 



Top Down Review and Approval  
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Å Top-down 

 

Å Strategic meeting 

 

Å Review defined actions 

 

Å Focus on each Value Lever 

 



Top Down Review and Approval  
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Å Proposed actions below each 

Objective 

 

Å Details per action 

 

Å Add commentary from the 

review process 



Top Down  Review and Approval  

9/22/2018 27 

ÅDetails per action 

 

Å Add commentary from the 

review process 

 

Å Review proposed KPI 

 

Å Approve, Flag, Reject action 

 

Å Perform second round if 

needed 

 



Bring approved Strategy into Execution:  
Set Milestones for approved actions  

9/22/2018 28 

Å Plan the execution of the 

Strategy 

 

Å Workflow 

 

Å Bottom-up 

 

Å Set Milestones for approved 

Actions 

 

Å Tasks are sent out to Action 

owners 



Bring approved Strategy into Execution:  
Set Milestones for approved actions  
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ÅMultiple milestones per Action 

 

Å Define responsibility for each 

milestone 

 

Å Plan start & end date 



Bring approved Strategy into Execution:  
Set Milestones for approved actions  
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ÅMultiple milestones per Action 

 

Å Define responsibility for each 

milestone 

 

Å Plan start & end date 



Bring approved Strategy into Execution:  

Set high level financial targets on outcome of defined actions  
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Å Link strategy to the Financial 

Long Range Plan 

 

Å Set high-level financial targets 

 

Å Action owners 



Bring approved Strategy into Execution:  

Set high level financial targets on outcome of defined actions  
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Å Financial targets per Action 

 

Å Planned expenses 

 

Å Expected revenues 

 

Å Structure in line with FLRP  



Bring approved Strategy into Execution:  

Set high level financial targets on outcome of defined actions  
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Å Timeline of the workflow 

 

Å Follow-up of status of tasks 

 

Å Review the Financial Plan 

when workflow completes 

 



Validate FLRP with Outcome of Actions defined for 

executing Strategy  
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ÅComparison of FLRP with 

annual budget 

 

Å Annual Budget= 

Å Business-as-usual + 

Å Financial targets for 

Actions 

 

Å Analyze differences  

 

Å Adjust if needed 

 



Monitor execution of strategy  
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Å Periodically monitor execution 

of the strategy 

 

Å Outcome & trend of 

Objectives 

 

Å Success of the Actions 

 

Å Milestones of the Actions 

 



Monitor execution of strategy  
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Å Scorecard listing the 

Objectives 

 

Å Performance 

Å Is strategy working? 

ÅOutcome of each 

Objective 

 

Å Execution 

Å Are we executing as 

planned? 

Å Success of the Actions 

per Objective 

Å Timing of the Actions per 

Objective 

 

ÅDrill-down to Actions 



Monitor execution of strategy  

9/22/2018 37 

Å Scorecard listing the Actions 

 

Å Success of each Action based 

on defined KPI and targets 

 

Å Timing of each Action based 

on milestones 

 

Å Drill-down to milestones 



Monitor execution of strategy  
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ÅMonitor milestones 

Å Status 

Å Target completion date 

Å Actual or forecasted 

completion date 



ÅIntroduction to CorPeuM : Frank Van Bouwel  

 

ÅCorPeuM in action at Agfa Graphics : Tom Hendrickx  
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ÅAgfa Graphics ï Introduction 

 

ÅStrategic Planning Cycle 

 

ÅPerformance Management Platform 

 

ÅPractical Illustration 
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ÅMore than 100 years of imaging expertise 

ÅHeadquartered in Antwerp, Belgium 

ÅCo-founder of the PDF/JDF industry standard 

ÅGlobal number 1 in film 

ÅNumber 1 in prepress in Europe & Latin America 

Å1 out of 2 newspapers produced with Agfa Graphicsô technology 

ÅMajority of value papers designed with Agfa Graphicsô security software 

ÅDirectly represented in all major global economies; 3299 FTEôs 

 

Agfa Graphics, part of the Agfa-Gevaert Group 

41 

ú 2,4 

billion  

Graphics 

49% 

HealthCare 

43% 

Specialty 

Products 

8% 



We have met before 
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Wall 
calendar 

Newspaper 

Packaging 

Book 

Labels 

Calendar 

Magazine 



We have met before 
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Cabinet door 

Flooring 

Interior 
decoration 

Table top 

Glass 
printing 

Object 
printing 

Wall 
calendar 

Newspaper 

Packaging 

Book 

Labels 

Calendar 

Art 
reproduction 

Magazine 



Integrated & innovative solutions for six segments 

Best -in-class portfolio by segment  

Commercial Printing  

Å Prepress equipment, consumables, software, services 

and cloud solutions 

Sign & Display  

Å Wide-format UV inkjet printing equipment, 

consumables, software, services and cloud solutions 

Newspapers  

Å Prepress equipment, consumables, software, services 

and cloud solutions 

Packaging & Labels  

Å Prepress and inkjet equipment, consumables, software, services 

and cloud solutions 

Industrial Printing  

Å Industrial inkjet inks; integration of printing into existing industrial 

manufacturing processes 

Security Printing  

Å For high-end and general security printers, as well as for 

designers and brand owners who want to protect their designs 

against counterfeiters 



ÅAgfa Graphics ï Introduction 

 

ÅStrategic Planning Cycle 

 

ÅPerformance Management Platform 

 

ÅPractical Illustration 
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Strategic Planning Cycle 
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PILLARS 

ORGANIZATIONAL PRIORITIES 

OBJECTIVES 

ACTIONS 
MONTHLY 

ASSESSMENT 

INDIVIDUAL GOALS 

ADAPT & ALIGN 

ADAPT & ALIGN 



ÅAgfa Graphics ï Introduction 

 

ÅStrategic Planning Cycle 

 

ÅPerformance Management Platform 

 

ÅPractical Illustration 
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ÅObjectives 

Å Online communication platform  to secure execution of (strategic) objectives 

Å Increased transparency and focus 

Å Online view on validated KPI data - single version of the truth 

Å Focus on areas requiring attention thanks to visual  aids 

Å Automated action workflows to mitigate deviation from targets 

 

Performance Management Platform 
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Performance Management Platform 
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Monitoring 

& 

Communication 

2017 

Action Management 

2018 

Further Integrations 

2019 

ÅTimeline 


