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Collaboration for economic competitiveness

Logistics is one of the nine priority sectors in Dutch economic policy. Government, 
business and academia work together to increase competitiveness, in business 
climate, education, infrastructure and innovation.

Ambition logistics:

In 2020, the Netherlands holds an 
international top position
1. in handling transport flows through the NL, 
2. as supply chain coordinator of international 

logistic activities and 
3. as a country with an attractive innovation 

and business climate



• Adds 55 billion euros to the GDP
• Employs 813.000 people (12% of the total population)
• Has 24.150 companies in 2011
• Ranks 2nd in the Logistics Performance Index 2014 (also 2nd in 2007)
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The Netherlands = logistics

Geographical position as gateway to 
Europe

Excellent Mainports (Rotterdam, 
Schiphol/Amsterdam)

Excellent hinterland connections 
(road, rail, barge, shortsea)

Logistics Service Providers (1PL-4PL)

Legislative framework & customs

High level of knowledge:
8 research universities and 11 Universities 
of Applied Sciences specialized in logistics, 



Our logistics innovation roadmaps

The National Innovation program of the economic priority sector Logistics 
in the Netherlands focuses on eight innovation roadmaps, in which 
innovation is driven and carried out by all partners in the supply chain.

1. Neutral Logistics Information Platform
2. Trade compliance and border management
3. Synchromodality
4. Cross Chain Collaboration
5. Service Logistics 

6. Supply Chain Finance
7. Smart ICT
8. Human Capital





Topsector Logistics

Practical Fundamental, Industrial, demonstrationSME



Financial Support

Industrial research (R&D)

Fundamental research

Experimental development (Demo)

Public-private partnerships

Connection with innovation roadmaps

Communities



Roadmap SCF in the 
Netherlands



Innovation landscape in the Netherlands

• Government, business and academia 
work together to increase 
competitiveness, in business climate, 
education, infrastructure and innovation in 
logistics.

• Open innovation through public private 
partnerships is our key ingredient to 
success



Dinalog: supports Dutch innovation in Logistics

3. Knowledge 
development

1. Program 
development

4. Valorization 
of innovative 

concepts

2. 
Matchmaking 

for PPS 
innovation

Neutral 
network 
function

D. New business, 
ecomomic impact, 

showcases

A. Roadmaps, 
research agendas, 
innovation themes

C. Practical 
knowledge, 

implementable tools

B. PPS in research 
and development



SCF expertise in the 
Netherlands



Supply Chain Finance defenition

“SCF aims at the optimisation of the flows and allocation of financial 
resources in a supply chain, requiring the collaboration of at least two 
primary supply chain members, with the aim to improve*:

� Efficiency (financial performance), 
� Effectiveness (delivery performance); 
� Sustainability (social performance).

*De Boer, R., van Bergen, M., & Steeman, M. A. (2015)



Innovation roadmap Supply Chain Finance

• The Netherlands has designated a special innovation program
to Supply Chain Finance, noting the importance and knowledge in 
the Netherlands, driven by the Dutch Institute for Advanced Logistics.

• Objectives:



Priorities Topsector

� Extanding supply chain finance concepts to logistic sector
� Strenghten the supply chain finance community, including integration of 

the topsector agenda SCF and additional activities for example: 
Betaalme.nu

� Further develop supply chain finance house

Finished 
product

Raw materials

Physical:

Information:

Financial:Intermediates

� $ € £

��������

Component Supplier Focal CompanyRM Supplier Retailer

�������� ��������
€ £

SCF House



Supply Chain Finance in the Netherlands

The Netherlands is the global leader 
on supply chain finance. It is the 
center of expertise on SCF.

• Home of the worldwide Supply 
Chain Finance Community

• Nationwide SCF programme: 
betaalme.nu (pay-me-now)

• Initiator of the Supply Chain 
Finance House concept



SCF examples in the 
Netherlands



SCF Strategic Framework

Equity
Related SCF

Fixed Asset Financing

Working Capital Finance

• Equipment Financing
• Pay on Production
• Vendor Leasing
• Supplier subsidies

• Take over / merger
• Joint Venture
• Minority  interest

• Supply Risk Sharing
• Insurance
• Currency Risk Sharing
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R. de Boer, M. van Bergen, M. Steeman (2015), Supply Chain Finance, its Practical Relevance and Strategic Value

• Reverse Factoring
• Dynamic Discounting
• Inventory Financing
• PO-Finance



SCF research Netherlands more than just 
reverse factoring!

SCF Working Capital Finance

Tier 2, etc. PO Issue Production Doc Prep 
Ship

In Transit / 
LSP

Receive 
Goods

Invoice 
Approval Payment

• Raw Material Financing
• PO-Financing
• Advance Payments
• SMI/VMI/BMI

• LSP Managed Inventory
• Inventory Pledge Credit
• Financing Warehouse

• Reverse Factoring
• Dynamic Discounting
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• LSP & SCF 
• NBK + Smile #

• SCF 
2.0

• Factuur status 
Informatie #

• Buyer Initiated Payment (Transdoclink)
• Transinvoice (Bluerock Logistics)

• Expedited Payment  #
• SCF voor MKB (Flinqer) #
• Supplier Finance (Pro-

Quidity) #
• SCF + ISD  
• SCF in de regio
• Raak MKB
• BETAALME.nu

• Focafet



Project: Expedited Payment
� Topic: Reverse Factoring
� Result: Calculation tool and standard parts for contracts



Betaalme.nu Initiative

• Target: €2.5 billion more liquidity for Dutch SMEs by paying faster or 
utilising SCF. 
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Top Consortium Kennis en Innovatie (TKI)

- Supplier Finance

- Transinvoice

- SCF for SME via Dynamic
Discounting and SCF

Smile traject

- SCF with logistics service provider

- Invoice status



SCF for SMEs

Alternative financing models to 
support SMEs

� Commissioned by Ministry of 
Economic Affairs

� SME’s have difficulties 
obtaining necessary credit

� Led to creation of «Promise-to-
pay Engine», launching next 
August

the chain

SCF ISD

� Linking developing countries 
to international market

� Integrates sustainability in 
SCF

� Investigate innovative models 
for supply chain relying on 
developing countries

� Leverage focal company 
worthiness to reduce risk in 
the chain

SCF 2.0

Shaping the future of
Supply Chain Finance

� From post- to pre-shipment 
financing

� New SCF models reaching 
beyond tier 1 suppliers

� Collaboration with major 
players like Heineken, Philips 
and Unilever

Supply Chain Finance at Windesheim

The three Supply Chain Finance streams at 
Windesheim



Logistic Service Providers and SCF, 
international research

This research aims to increase the number of LSPs that add financial 
services to their original service portfolio of transportation, handling and 
storage by filling in the knowledge gaps. 
We both look at current usage of SCF by LSPs and possible future 
developments in the usage of SCF by LSPs.



Transdoclink
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The SCF Game

GS
C 
20
14

GSC
2015

GSC 2016
Targets

Registratio
ns

1598 2732 5000

Students 1425 2479 3000

Teachers 173 253 300

Teams 
logins

188 286 400

Universities 400+ 701 800

SCF Course
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SCF Academy

SCF knowledge activities Netherlands



Future of SCF roadmp



SCF new research

• BETAALME.nu 
fase 2 EU

• SCF House
• Blockchain & 

SCF
• SCF 3.0
• SCF and

Circular
Economy

• SCF House

Equity
Related SCF

Fixed Asset Financing

Working Capital Finance
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R. de Boer, M. van Bergen, M. Steeman (2015), Supply Chain Finance, its Practical Relevance and Strategic Value



Fintech and Logistics



Disrupting Banking? Wells Fargo



Disrupting logistics? Fedex/ UPS



Fintech, SCF and Logistics 



Blockchain & SCF



Blockchain IoT SCF  NL

• The underlying technology of bitcoins - block chains - offers interesting 
possibilities for applications in trade, transport and logistics. 

• This project aims to develop a number of pilot projects to explore the potential 
of this technology in logistics



For instance: how a consumers could check the 
authenticity of a Louis Vuitton bag on the 
blockchain
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Drivers for success 



Drivers for success

• Close collaboration with knowledge institutes
• Close collaboration with key persons around the topic SCF to realize the 

innovation roadmap
• Stay on top of the innovation topics
• Open communication between all parties
• Create a good governance for all the involved parties
• Build a community with different stakeholders
• Start with sufficient research capacity
• Calculate the business case for the involved companies



Dinalog driven by open innovation

Martijn Siebrand 0624621598
siebrand@dinalog.nl


