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Belgium accounting law 17 juli 1975- Artikel 4

“Elke boekhouding wordt door middel van een
stelsel van boeken en rekeningen gevoerd met
inachtneming van de gebruikelijke regels van het
dubbel boekhouden”

Since start of trading
Introduce systems to keep track of accounts

>
' Order of the templars: Took over from

H ISTORY the Phoenicians a system to keep track of their accounts

during the crusades (1118)

Luca Pacioli (Italian Mathematic) published
his 4th book on mathematics.

Contains 1 particular chapter on double entry (1494)

Paper
Typewriter
Calculator

(personal) Computer
« SAP FICO
* Microsoft Dynamics
* Oracle
« IBS ASW (Iptor)
Reporting — Excel

Online accounting — The cloud

Evolution

Next automation wave: RPA
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Introduction of typewriter, Personal Computer,
accounting software, workflow systems, Reporting tools ...
Productivity increase of ...

Many organizations have applied technology to support automation of business
processes but there still are gaps...and today many of these gaps are bridged by
people using paper, manually copying data, ...




-

MIND THE GAP - Waste in our daily work

air automation
res switching between different

applications, inputting data from one system to
another

Miljarden ve
JPMorgan op aanc

Faillissement van Amerikaanse
beurshandelaar MF Global

Britse financiéle dienstverlener

koopt een deel van Lehman Bro

nooit wilde hebben

“

e
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* What if...
we can program a robot to do some of the work

“Robotic Process Automation” are software “robots” that
perform routine business processes by mimicking the way
people interact with applications through a user interface
and following simple rules to make decisions.

RPA is suited for processes with repeatable, predictable
interactions with IT applications

RPA can improve the efficiency of these processes and the
effectiveness of services without fundamental process redesign

Routine activities

Mimicking the user

Use existing user interface
Simple rules to make decisions

- Take the robot out of the human
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RPA is an efficient way to execute rule-based and repeatable
processes with limited human intervention

Open e-mail & attachments

. o Log into web/enterprise applications
¢ Cross-functional & cross-application

(System agnostic) Move files & folders

Copy & paste
¢ Replacing humans performing

L Fill in a screen or form
repetitive rule-based tasks

Read & write to database

Computer coded software Follow business logic (if then else)
Extract structured data from documents
Make calculations
Generate reports

Collect information

Call other systems API

RPA software has matured

blueprism  REDWOOD

R UilPath




Benefits of RPA

* Savingin manual hours
— Grow without increasing h
— Free up employees to foc
difficult tasks
* Error reduction
— Reduce variance
* More streamlined and
— Reduced execution ti
— Reduced bottlenecks
— Improved employee

Types of RPA

Assisted RPA Unassisted RPA
g e . % '_|

— —  —

Robot executes in background

B ——
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WANDA

Working All Night & DAy

RPA in action @ Unilin

* Fixed assets creation

* Bank statement uploads

* Manual journal entries

e Intercompany reconciliation

* Ledger account reco

SAP attachments

23/04/2018
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RPA in action

MANUAL JOURNAL ENTRIES
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Ledger Account Reconciliation (ap & ar)

‘ 22 Company codes ‘

2018-01 2018-02

2018-03

Total AP

GL per account
GL Total

Difference

w

£

=

=

3

&

= Vendor balance -28 104,64 -78 685,01

2001560 -8 405,88 ———— 555,27 |

g 20015898 -353,06 -36 402,30

z 2200100 -15 668,34 3592749

:; 2200520 138548 -

& 2200550 57317 -

B 2570650 -5 636,01 =
Total -28 104,64 78 685,01
Difference - s

v

£

s

o

&

= vendor balance -4 836,62

2001560 -

o 2001589 -

H 23200100 -2414,63

= 2200520 -

z

& 2200550 -

8 2570650 -94,99

.
| oifference __ ———— |

w

£

3

S Reconciliation AP | Read me | 2018-01AP | 2013-01GL

Ledger Account Reconciliation

2018-01 Dynea en B&M AP

2 Systems (both SAP)

Process
Ourner

WANMDA

©,

Unattended

Download AP Daownload GL

IRTEEEE begam 2 details Details
Logon Download AP ) Download Gl

Dyhea B details Dretails

Difference?

Set WANDA
Approved +
FDF
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To RPA or not to RPA

Qs I~

ae
Automation Eliminate Source Other RPA
Request Activity System System Automation

Automation Automation
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Some takeaways

¢ RPA infrastructure hosted by IT * RPA to the desktop — front end

* Configuration business or IT .
IT-savvy !

Excel driven

e Extensive Excel automation

* Need for detailed analysis Macro’s

Business Process — BPMN Formulas

Conditional formattin
¢ No full E2E process automation &

Data validation

¢ Risks
e Shadow IT
¢ Automation non efficient
process vs Lean out first

Future of RPA

* RPA front-end
* Merge with iBPMS or

* Forms — Workflow
* Chatbots - strongin c
RPA is strongin ho

* IBM Watson & Microso
* NLP Natural Langu
* Vision (OCR — Faci
e Translation

e Al or Artificial Intelli

23/04/2018
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For Your Information

OTHER SOURCES OF INFORMATION

To Robo-Accounting and Beyond:
Al in Online Accounting

First there was double-entry accounting. Then came
the age of Excel sheets. This was followed by online
accounting. And now, barely a few years later, the
accounting industry is on the verge of total
automation thanks to the involvement of Al
(artificial intelligence), resulting in a revolution that
transforms every thought we had about accounting
so far.

And as painful as it sounds from the accountants’ point of view, even they will benefit from
the changes - if they are willing to accept that they have to adapt to the new, ‘robotized’ world.

23/04/2018
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Accountants: Transform!

Moving to the cloud is a must for everyone invalved with accounting, mostly any current and
future accountants but this is especially true for SMB owners. However, if only the software is
provided and the user has minimal accounting and/or IT knowledge, then the final result will still
become a huge mess. That's why online accounting programs are only half the solution -
the other half must be you, the accountant. And whether you like it or not, you have to
accept this new role if you want your accounting business to stay afloat. —

let me explain
quickly!
\

The reason is simple: as online solutions take more and more processes into their ‘hands’ - in
other words as more and more tasks are partially or fully automated - the less work you will
have. However, as much as this is a huge asset for SMB owners, Al also has a huge disadvantage:
it prepares the necessary information, but doesn't make it 'digestible’. This is where accountants
step in: by providing value-added analysis you interpret the data created by a piece of
software and communicate it to clients in an understandable fashion. To make things even
better, the extended automation provides you with more work: since you'll spend less time on
lo

the tedious validation process (which is also being phased out thanks hain technology),
you can drop accounting costs significantly, allowing SMBs with fewer funds to finally retain

your services.

| e

Al Behind the Software You've made $35,254 this

@, menth, your best month so far!

already is the Hey Xero chatbot, which uses Facebook Messenger to display certain data
stored in the accounting software after receiving the right text command. Now imagine the
same with voice commands: according to the developers of Pegg, a chatbot integrating into

Sage One accounts, the software is already capable of this - albeit a security issue regarding overdue, you can remind them
voice recognition (to prevent unwanted users from accessing the feature) has yet to be solved. a "h-“m

Thanks! |

for building robots.

Returning to Xero, however, the company will also integrate Al into its invoicing and bank
reconciliation processes. Since the Al can learn from a gigantic database (built from
anonymous data, of course) and from observing your actions and behavior, it will be capable of
automatically creating your invoices and reconciling your bank transactions in a short period of
time with an almost perfect accuracy.

B —

owes you $5250

It looks like this invoice is 3 days

A Back to Mail 941 AM m.mep
<H - Hello Pegg

Although the inclusion of Al has a huge impact on human resources, the biggest and most visible
. Awesome! Does anyone owe me
changes will accur in the accounting systems themselves. An implementation of this that exists money?

Send

23/04/2018
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https://www.roberthalf.be/nl/blog/de-impact-van-automatisering-op-je-boekhoudingsskills
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Boekhouding zit op de eerste rij bij veranderingen

De digitale revolutie is in volle gang en geen enkel bedrijf wil achterblijven. Het cliché dat “stilstaan’
gelijk is aan ‘achteruitgaan’, was nooit méér van toepassing dan op deze situatie. En het ACCA
voorspelt dat CFO’s en financile departementen hierin een voortrekkersrol zullen opnemen. Door de
digitalisering zijn er meer en meer data beschikbaar, en die zullen CFO’s niet alleen aanwenden om
hun traditionele jobinhoud te realiseren, maar ook om echte ‘business intelligence’ te cregren die de
prestaties van werknemers bevordert, het marktaandeel verhoegt, de winst opdrijft, etcetera.

Ook al is het niet jouw concrete verantwoordelijkheid om veranderingen door te voeren, toch is het
belangrijk om als boekhouder de juiste mentaliteit te hebben en te begrijpen hoe change
management werkt. Als je informatie van verschillende bronnen kunt bundelen om het management
en de investeerders te helpen om beslissingen te nemen, ben je gegarandeerd efficignter, productiever
en proactiever. Bovendien is het als werknemer cruciaal om het gevoel te hebben dat je kunt

bijdragen aan veranderingen, in de plaats van erdoor gestuurd en overrompeld te worden.
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474 74 25 07
rederik.bocklandt@unilin.com
f_bocklandt@hotmail.com
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