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Disclaimer 
 

The information (“Confidential Information”) contained in this presentation is confidential and is provided by Ontex Group NV or one of its subsidiaries 

(“the Company”) confidentially to you solely for your reference and may not be transmitted or distributed to any other persons for any purpose 

whatsoever. The Confidential Information is subject to change without notice, its accuracy is not guaranteed, it has not been independently verified  

and it may not contain all material information concerning the Company. The Company, nor any of their respective directors make any representation  

or warranty (express or implied) regarding, or assumes any responsibility or liability for, the accuracy or completeness at, or any errors or omissions in, 

any information or opinions contained herein. None of the Company or any of their respective directors, officers, employees, stockholders or affiliates nor 

any other person accepts any liability in negligence or otherwise whatsoever for any loss howsoever arising from any use of this presentation or  

its contents or otherwise arising in connection therewith. No reliance may be placed for any purposes whatsoever on the information set further in this 

presentation or on its completeness. 

 

This presentation does not constitute or form part of any offer or invitation for sale or subscription of or solicitation or invitation of any offer to buy or 

subscribe for any securities, nor shall it or any part of it form the basis of or be relied on in connection with any contract or commitment whatsoever. 

Recipients of this presentation are not to construe the contents of this presentation as legal, tax or investment advice and should consult their own 

advisers in this regard. 

 

This presentation may contain statements that constitute forward-looking statements which involve risks and uncertainties. These statements include 

descriptions regarding the intent, belief or current expectations of the Company or its officers with respect to the consolidated results of operations and 

financial conditions, and future events and plans of the Company. These statements can be recognized by the use of words such as ‘expects’, ‘plans’, 

‘will’, ‘estimates’, ‘projects’, or words of similar meaning. Such forward-looking statements are not guarantees of future performance and actual results 

may differ significantly from those in the forward-looking statements as a result of various factors and assumptions. You are cautioned not to place 

undue reliance on these forward-looking statements, which are based on the current view of the management of the Company on future events.  

The Company does not undertake to revise forward-looking statements to reflect future events or circumstances.  
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Leveraging the controlling role in a functional 
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Ontex locations 

Sales office (11) 

Production facility (3) 

Sales office/Production facility (12) 

 

Ontex at a glance 
A growing international business 

One international business with 
sales in more than 100 countries 

 

15 production facilities 
 

23 sales and marketing sites 
 

5,500 employees 

 

€1.6 billion revenue  
in 2014 
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Committed to consumers 
Smart hygiene solutions for all generations 

Baby Care Feminine Care Adult Care 

Dedicated to serving babies, adults and healthcare professionals, we bring comfort  
and confidence through high-quality products at affordable prices. 
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Controlling @ Ontex  

HC Finance, as recognized partner, strives to add value to the business by 

participating in conscious decision making and communication, anticipating trends, 

mitigating risks and maximizing opportunities, and continuously improving all 

processes while guarding compliance. 

 

We will promote a clear sense of direction and fun with open and positive coaching 

resulting in sustainable service level and maximum job satisfaction. 
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Controlling @ Ontex  

•Understand profitability, risks & 
opportunities 

•Strategic planning 

•Budgeting 

•Market research 

•Sounding board for strategic 
decisions 

Planning 

•Control data accuracy 

•Profit runs 

•Business cases 

•Financial insight to management 
meetings 

•Sounding board for operational 
decisions  

Business 
operations •Track progresses vs. plan 

•Identify main variance at a glance 

•Early warnings 

Reporting 

•Understand variance, risks & 
opportunities 

•Understand financial impact of 
corrective actions 

•Update estimate, risks & 
opportunities 

•Post investment review 

Learning 



Ontex: Confidential   Smart hygiene solutions for all generations 21/03/2016 

 

8 

Functional Organizational Structure 

General Manager 

Healthcare 

Sales Director Marketing Director Supply Chain Director Plant Director HR Director Finance Director 

BUM X 

BUM Y 

BUM Z 

Local Marketing  

Local Marketing  

Local Marketing  

… … 

Local SC Manager 

Local SC Manager 

Local SC Manager 

… 

Local HR Manager 

Local HR Manager 

Local HR Manager 

… 

Local Finance Manager 

Local Finance Manager 

Local Finance Manager 

… 

Business Analyst 

Business Analyst 

Business Analyst 

… 
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Functional Organizational Structure 

 

What drives people’s behavior? 

 

What drives people’s behavior? 
- Management approach 

 

- Reporting Structure + incentives linked to performance 
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Management approach 

General Manager 

Healthcare 

Sales Director Marketing Director Supply Chain Director Plant Director HR Director Finance Director 

BUM X Local Marketing  Local SC Manager Local HR Manager Local Finance Manager Business Analyst 

1. Communication: One voice + Lead by example 

2. Meetings set up 

 Bi-weekly local management meetings 

 Cross functional meetings 
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Reporting Structure + incentives 

Commercial P&L Commercial P&L 

General Manager 

Healthcare 

Sales Director Marketing Director Supply Chain Director Plant Director HR Director Finance Director 

Supply Chain 

P&L 

Supply Chain 

P&L 
Plant P&L Plant P&L 

Procurement 

P&L 

Procurement 

P&L 



Thank you 
Any questions? 


