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Would these differences e.qg. impact the way we think about
the role of the Controller?




Management control?
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In 1988 Robert Anthony defined 1at ' d‘d YOU
| Management Control as: - spend on ?ﬁottvatton last week?
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How important (s ‘motivation’
for individual, team and (thus)
organizational performance?

| 'Management control is
the process by which
managers influence other
members of the

(el ilelaRioRInIllINIINNE What drives your motivation most?

the organization's
strategies. l\(

Motivation is the central
function of any
management control
system’.
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e e van de Vereniging van Registercontrollers (VRC) in Nederland
werd in 1988 door de algemene ledenvergadering geaccordeerd, en in resp. 1996 en 1997
gewijzigd. In 1997 telde de VRC ongeveer 500 leden. In 2008 was het ledental



Kunstmatige
intelligentie,
S robots, 3D-printen,
] sensoren
B big data, slimme
materialen,
Internet of Things,
Wereldwijde "Alles en iedereen
communicatie - mensen, machines
technieken: en processen -
televisie, verbonden”
Verbrandingsmotor, thuiscomputer,
Stoommachine, staal, elektriciteit, internet,
spoorwegen, auto’s, radio, “digitale revolutie”
fabrieken "massa productie”
“van hand naar
machine”
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Stel u staat op de middenstip in een voetbalstadion. U
druppelt met een pipet een druppel water in uw
handpalm, op doktersadvies. Elke minuut dat u druppelt
moet u de dosis water verdubbelen. Proactief als u bent
<limt u alvast naar de hoogste rij in het stadion. NA

s EVEE SR EAFEEFTE NATTE VOETEN?
DAGEN/WEKEN/MAANDEN/JAREN?
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Enkele voorbeelden van recente wetenschappelijke en technologische doorbraken

Fundamentele deeltjes:
CERN Large Hydron Collider
NSF Gravitational Waves
Detection (NANOGrav)

Quantum Mechanica:
TU Delft Quantum Transport
Group

Fusie Energie:
EU's ITER project

US National Ignition Facility

O O O O

Robotica:
DARPA’s Robotics Challenge
Microsofts beveilingsrobot
NTU’s sociale robots
NASA space robot
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Kunstmatige Intelligentie:
o IBM’s Dr. Watson
Google’s Quantum Al Lab
o DARPA’s Probalistic
Machine Learning Project
o |ARPA’s Neural Systems
Project

(@)

Human Connectome
(detailkaart menselijk brein)
o The White House BRAIN
Initiative
o EUHuman Brain Project

Quantum Computers:
o NSAQuantum Computer
o UK'sQuantum Computing
project (N-QIT)

Gezondheid:
iPS cells (herprogrammeren
menselijke stamcellen)
Nano-deeltjes vermomd als
menselijke bloedplaatjes
om medicijnen af te leveren

3D printen:
Heriot-Watt University

levende stamcellen printen
Cornell University's
electronische circuits
printen

Nano technologie:

o Nano wearable power
sources

o Niels Bohr Institute
superconducting hybrid
crystals

o Fast DNA-based motor for
disease diagnostics
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Ready to be disrupted?
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Quality of Control

In Control

High

Quality of Strategy






Netherlands

in comparison with Belgium

04

Power Individualism  Masculinity Uncertainty Long Term Indulgence
Distance Avoidance Crientation

| M Metherlands EBelgium |

Prof. Dr. Geert Hofstede




ent) Control >

o -._'-'. g '_-__ s . A . ] -
SRR e "!E. e

- L ) B
.‘\._\_..""\-. § R -

<+ Institutionalize <+ Internalize
control control
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Quality of the
solution
(physical dimension)

Acceptance of the
solution
(human dimension)

Impact of the
solution
(the goal)




Discipline &
Motivation

Costs & Revenue

Operational &
Strategic



»Understand the key business drivers.
This knowledge allows finance personnel to identify potential
solutions and provide recommendations that operations can support
effectively.

»>Develop and possess influencing skills.
The finance partner must clearly communicate the value-added

components of the solution and provide compelling reasons to adopt
them.

> Be proactive.
The effective business partner actively scans the business horizon and
works with the operations partner to identify potential opportunities
and address items before they become problems.
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Vladimir Lenin at the incorporation of the Russian KGB in 1917
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Low Trust / High Tolerance ;- High Trust / High Tolerance

Low Trust / Low Tolerance High Trust / Low Tolerance




Business partnering is about the
effectiveness of the finance function

Figure 2 From the back office to the front line

Quantitative skills Qualitative skills
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Data capture Reports Analysis Insight Influence Impact
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Value

Comfort zone
Source: CIMA
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+ The world is on its way to make this statement come
true!
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NBA: Visiedocument over het beroep van de Financieel Professional




