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Management in Singularity 
Needing a Controller as Business Partner? 
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Prof. Dr. Geert Hofstede 

Would these differences e.g. impact the way we think about  
the role of the Controller? 
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Management control? 

In 1988 Robert Anthony defined 

Management Control as: 

‘Management control is 

the process by which 

managers influence other 

members of the 

organization to implement 

the organization's 

strategies.  

Motivation is the central 

function of any 

management control 

system’.  

How many hours did you  

spend on motivation last week? 
 

How important is ‘motivation’ 

for individual, team and (thus) 

organizational performance? 
 

What drives your motivation most? 

 



IR1 
(1750-1850) 

IR2 
(1850-1920) 

IR3 
(1920-2010) 

IR4 
(2010-heden  
+ toekomst) 

Stoommachine, 
spoorwegen, 

fabrieken 
“van hand naar 

machine” 

Verbrandingsmotor, 
staal, elektriciteit,   

auto’s, radio, 
“massa productie” 

Wereldwijde 
communicatie 

technieken: 
televisie, 

thuiscomputer, 
internet, 

“digitale revolutie”  

Kunstmatige 
intelligentie,  

robots, 3D-printen, 
sensoren 

big data, slimme 
materialen, 

Internet of Things, 
“Alles en iedereen 

- mensen, machines 
en processen - 

verbonden”  
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Stel u staat op de middenstip in een voetbalstadion. U 
druppelt met een pipet een druppel water in uw 
handpalm, op doktersadvies. Elke minuut dat u druppelt 
moet u de dosis water verdubbelen. Proactief als u bent 
klimt u alvast naar de hoogste rij in het stadion. NA 
HOEVEEL TIJD HEEFT U NATTE VOETEN?  
DAGEN/WEKEN/MAANDEN/JAREN?  

http://www.google.nl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://en.wikipedia.org/wiki/Philips_Stadion&ei=gi1fVfLHNcLyUuGMgYgF&bvm=bv.93990622,d.d24&psig=AFQjCNF9ig1QlNr8kN8uoygePy31-LlGNw&ust=1432387311170475


Kunstmatige Intelligentie: 
o IBM’s Dr. Watson 
o Google’s Quantum AI Lab 
o DARPA’s Probalistic 

Machine Learning Project 
o IARPA’s Neural Systems 

Project 

Human Connectome 
(detailkaart menselijk brein) 

o The White House BRAIN 
Initiative 

o EU Human Brain Project 

Quantum Computers: 
o NSA Quantum Computer 
o UK’s Quantum Computing 

project (N-QIT) 

Robotica: 
o DARPA’s Robotics Challenge 
o Microsofts beveilingsrobot 
o NTU’s sociale robots 
o NASA space robot 

Fusie Energie: 
o EU’s ITER project 
o US National Ignition Facility 

Enkele voorbeelden van recente wetenschappelijke en technologische doorbraken 

Fundamentele deeltjes: 
o CERN Large Hydron Collider 
o NSF Gravitational Waves 

Detection  (NANOGrav) 

Quantum Mechanica: 
o TU Delft Quantum Transport 

Group 

Nano technologie: 
o Nano wearable power 

sources 
o Niels Bohr Institute 

superconducting hybrid 
crystals 

o Fast DNA-based motor for 
disease diagnostics  

3D printen: 
o Heriot-Watt University 

levende stamcellen printen 
o Cornell University’s 

electronische circuits 
printen 

Gezondheid: 
o iPS cells (herprogrammeren 

menselijke stamcellen) 
o Nano-deeltjes vermomd als 

menselijke bloedplaatjes  
om medicijnen af te leveren 
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STRATEGY AND CONTROL? 

8 

HOW? 

WHAT? 
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 As a Controller / Financial,  

are you trying to institutionalize or 

internalize (Management) Control?  

 Institutionalize 
control 

 

 Internalize 
control 

 
THESIS 
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Getting things done... 

IMPACT =         Quality      x        Acceptance 

Impact of the 
solution 

(the goal) 

Quality of the 
solution 

(physical dimension ) 

Acceptance of the 
solution 

(human dimension) 
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Ambidextrousness 

The future financial  



Understand the key business drivers.  
 This knowledge allows finance personnel to identify potential 

solutions and provide recommendations that operations can support 

effectively. 

Develop and possess influencing skills.  
 The finance partner must clearly communicate the value-added 

components of the solution and provide compelling reasons to adopt 

them. 

Be proactive.  
 The effective business partner actively scans the business horizon and 

works with the operations partner to identify potential opportunities 

and address items before they become problems. 

IN ORDER TO FORM AND MAINTAIN 

EFFECTIVE BUSINESS PARTNERSHIPS, 

FINANCE MUST: 
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“TRUST IS GOOD, BUT 

CONTROL IS  

BETER” 

Vladimir Lenin at  the incorporation of the Russian KGB in 1917 

X WAS 
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Tolerance 

Trust 

Low Trust / Low Tolerance 

Low Trust / High Tolerance High Trust / High Tolerance 

High Trust / Low Tolerance 

SOLL 

IS
T
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Business partnering is about the 

effectiveness of the finance function 

SSC 
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WHAT DRIVES MOTIVATION? 

TRUST GOAL 

CAMARADERY PROUD 
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Jeff Immelt (GE) 

EVERY INDUSTRIAL COMPANY 
WILL BECOME A SOFTWARE 
COMPANY! 

 

The world is on its way to make this statement come 
true! 



NBA: Visiedocument over het beroep van de Financieel Professional 


