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How we where organized 10 years ago

Country Local structures Finance Country local structure
led by GM supporting entire local business

Country Local
Finance

1
1

-Commercial Teams -Commercial Teams -Commercial Teams
-Production Teams -Production Team -Production Team
N

Controlling

-Support Functions: -Support Functions: -Support Functions:

Finance Finance Finance
IT IT )
HR HR HR

* Business support with expertise of generalist

* Production of output reports

* Limited number of Business Partners



Inflation is the driver for budgetting in a
pre-functionalised Supply Chain

Production Site P&L Current Yr

Forecast

Production Volume
Cost: EUR 000's

One-offs excluded

Labour

Recruitment, Training & Development
Travel & Meetings
Tel -

e ecom Inflation added
Services
Rent
Utilities
General Maintenance & Repairs
Corporate Donations & Subscriptions NEW One OffS addEd
Fees
Freight & Logistic Support

Supply Chain Losses Yr+1
Taxes

Others BUdgEt

Depreciation & Amortization

* General assumptions, limited specific insights
* Routines on experience rather than expertise

* Limited visibility in budget detail, no detailed variance analysis
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A Matrix Organization Structure
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We became a matrix organization with a functionalized
Supply Chain and functionalized Support Functions

Coca Cola

Enterprises

Commercial
BU

— GB BU

— FR BU

— NEBU

Supply Chain

— 17 sites

28 warehouses

Global Support
Functions

Finance HR IT

— Controlling

—  Reporting

— Accounting

' Supply Chain



Operational Excellence and
Supply Chain Finance Business Partners

Senior Vice President
Supply Chain

Vice President
Supply Chain Finance

Vice President
Manufacturing & Warehousing

Vice President p
Procurement Ih/

Vice President
Customer Services

Operations Finance

Procurement & Product Costing

Technical Services &
Customer Logistics

Vice President
Technical Services

Vice President
Finance

Vice President _—_—.‘*
Engineering & Technology i[ﬁ.'

Commercialisation o : i@
Director Cé_jn‘lac;e«:wt_h i Katg

Central Supply Chain Finance

Capital expenditures &
depreciations

Supply Chain



The strenghts of a functionalized organization:

Cross country and cross departemental expertise :

Develop Experts in both in Finance and Operations;
Define common goals for Finance and Operations team;
Define the standard and challenge the exception;
Identify & Quantify Risks and Opportunities;
Implement actions plans;

Track and trace action plans;

Publish via Scorecard;

Best Practice sharing

O NO U WD R

e*Procurement
*Engineering
eOperations
*Quesh

[ ]

» Creating opportunities to grow the business:
» Challenge the business and
» Provide recommendations
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How do we support the business: OCM classifications

P&L line items:

Travel & Meetings
Travel & Lodging
Meals
Meetings & Events

Telecom

i S e Allocation of spend into categories and defined
Mobile Services “category owners” with area of expertise;

Telephone Services
Services

Canteen

Custodial Services

Gain insight on building block of the spend:

Office supplies & printers e Building insides on rate information. Do we pay

Outsourcing a‘nd other services the right fee?

Postage/Courier . )

Security Services e Standard M&R model built per type of line, age,
Rent ... . Do we maintain the right frequency?

Other Leases / Rent

Rent Of Real Property e Zero Based budgetting principles vs. fix %

Lease of Vehicle  Unlocked wrong GL coding
Utilities

Fuel Consumed

Heating/Gas

Production Supplies

Enables to challenge cost with relevant stakeholders

Water/Sewage within categories across all European territories.
Electricity

General Maintenance & Repairs

Fees
Insurance -

Taxes Understand the standard in order to

General Taxes and Licenses
Real Property Taxes



How do we support the business:
Benchmarking models & recognising performance

Funtionalised Supply Chain driving further benchmarking capabilities across
Europe:

1. Finance Building benchmarking models:
 Cost per case evolution per site
. Energy ratio’s per site
. Yield
2. ldentifying and quantifying opportunities in monetary value

3. Integration & follow up of KBI’s in financials

4. Interactive feedback sessions with Business
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How do we support the business:
via Strategic Initiatives.

Master daily activities and focus on Strategic Initiatives:

Finance models to follow up on operational targets aligned with
financials for M&R, energy and water, ...

Targets supported by Strategic Initiatives
Support building business cases for Strategic Initiatives

Track, Trace & publish via Scorecards, with very tight follow up
and strict action plan
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How do we support the business:

Functionalised Organization enabled Controllers to be better at
serving the business and the current business needs:

e Common goals

e Supporting structure
e Extra insights

* Shared Expertise
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Thank You




