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Welcome 
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Á8 cards 

ÁConcentrate on your behaviour in a working environment 

Á Isolate those 2 cards which appeal least to you 

Á6 cards ς swop your cards for cards which appeal best to you 

Á Isolate those 2 cards which appeal least to you 

ÁYou are left with 4 cards 

 

Ice breaker 

Systematisch 

Enthousiast 

Stabiel    
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Ice breaker 

ÁHave a look at the cards the others have 
abandoned 

ÁIf one or these cards appeal more to you, 
swap! 

ÁKeep those 4 cards which describe you best in 
a professional environment ς write down 

ÁGive your colleague one card which describes 
him/her best 

Systematisch 

Enthousiast 

Stabiel    
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ÁHow has this characteristic helped you to be 
professionally successful? 

Reflection 
Your nr 1 characteristic 

 

ÁHow has this characteristic been a handicap in 
obtaining professionally success? 

  



Speeddate  

What  

gives me energy ? 
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What  

annoys  me?  
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Treat others like you want to be 

treated  

Golden  Rule 

Do unto others as you would have 

them do unto you  

+ 

+ 
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Golden Rule ð Spirit 

+ 
 

Treat others like they want to be 

treated  



Just a storyé 

Marnix  
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Marc  
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DISC 

Discover Four Styles of behaviour and Explore 

the General Preferences of Your Style  



Horizontal axis  
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Assertiveness - Pace  

Á(Pro)Active  

ÁDirect  

ÁExternally oriented 

ÁDaring 

ÁExpressive 

ÁCompetitive 

ÁLead rather than being lead 

ÁImpatient 

ÁAct (immediately)  

 

Assertive  
Faster Pace - ñExtrovertedò 

 

 

Receptive  
Slower Pace - ñIntrovertedò 

ÁCautious 

ÁMethodical 

ÁCareful, avoid risks 

ÁReactive, calm 

ÁNo surprises 

ÁMore conservative 

ÁPatient 

ÁReact  



Vertical axis  
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Openness - Relations  
ÁLogical  

ÁPractical  

ÁObjective  

ÁFactual arguments  

ÁSceptical  

ÁMore detached, aloof  

ÁòChallengingó 

ÁFollows own ideas  

 
 

 
ÁFeelings, Emotions  

ÁEmpathy  

ÁFriendly  

ÁTrusting 

ÁApproachable  

ÁAgreeable  

ÁRelaxed  

ÁAppreciates 

good relationships  

 

Task Oriented  
Controlled  

Relationship Oriented  
Open  



Combining the 2 Axes  

Faster Pace  

Extroverted  

Assertive  

Slower Pace  

Introverted  
Receptive  

Controlling  

Task 
oriented  

Open  

Relationship  
oriented  
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DISC Model 
Baseline  

 

The Dominance type 

The Influence type The Stability type 

The  Conscientious type 

Shape the environment by 

conquering opposition and 

challenges by exercising 

power  

Shape the environment 

by convincing and 

influencing others  

Working within a known 

framework and rules to 

achieve quality and 

accuracy  

Assertive  

Faster Pace  

Extroverted  

Accepting  

Relationship  

 oriented  

Receptive  

Slower Pace  

Introverted  

Task oriented  

Controlled  

é reaching stability by 

collaborating with others  

D 

I S 

C 
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I S 
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DISC Model 

The Dominance type 

Measures how others 

tackle challenges and 

solve problems by 

exercising power  

The Influence type 

Measures how people 

influence and convince 

others through 

interaction  

The Stability type 

The  Conscientious type 

Measures how others 

deal with change, 

variation and pace  

Measures  how 

people react to rules 

and procedures 

imposed by others  

Stronger than  

environment  
Less strong than  

environment  

Unfavourable  

Environment  

Favourable  

Environment  



DISC Model 
¢ƘŜ п tΩǎ 

Assertive  

Faster Pace  

Extroverted  

Receptive  

Slower Pace  

Introverted  

Task oriented  

Controlled  

Accepting  
Relationship  

 oriented  

Problems: Measures how 
one tackles problems and 
challenges 

People: Measures how one 
influences and persuades 
people 

Pace: Measures how one 
deals with change and 
pace 

Procedures: Measures how 
one reacts on rules and 
procedures imposed by 
others 

Direct (Dynamic) 

Inspiring (Interactive) Social (Stable)  

Correct (Conscientious) 

D 

I S 

C 
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Under pressure 
Autocratic, overruling, breaks the rules 

Biggest Fear 
To be abused by others, loss (of control) 

Basic emotion 

Anger (short fuse) 

Style Description:  

High D(ominance) 

Goal 
Results, here and now 
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Under pressure 
Attacking, biting, accusing  

Biggest fear 
Rejection ς social isolation  

Basic emotion 

Optimism 

Style Description:   

High I(nfluence) 

Goal 

Recognition 


