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BETTER COMMUNICATION

leads to

STRONGER CONNECTION
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o 0 8 systematisch

ey Enthousias*

lce breaker

A 8 cards

A Concentrate on your behaviour innrking environment
A Isolate those 2 cards which appégdstto you

A 6 cardsc swop your cards for cards which appbabtto you
A Isolate those 2 cards which appésdstto you

A You are left withd cards

2 _
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ooe Enthousias*

lce breaker

A Have a look at the cards the others have
abandoned

A If one or these cards appeal more to you,
swap!

A Keep those 4 cards which describe you best in
a professional environmerg write down

A Give your colleague one card which describes

him/her best _
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Reflection

Your nr 1 characteristic

How has this characteristielpedyou to be
professionally successful?

How has this characteristieen a handicapn
obtaining professionally success?




Speeddate

What What
gives me energy ? annoys me?




MailOnline News

Homems;}ort TW&5howbiz Femail Health Science&Tech Money Debate Coffee Break Property Motoring

Travel

Mews Home | World news ' __.uunes | Pictures | Most read | Mews Board

Search } | pdvanced Search

Be careful what you say at work:
One in five employees 'hate their

LA colleagues’

Sin}p!e (Rl= R By LUCY EALLINGER
to vacuum

They may greet you with 3 smike and ask how you are.

MailOnline

Homem Sport TV&Showbiz Femail Health Science&Tech Money Debate

Burt what your colleagues say behind your
L]
A fifth of workers hats their colleagues and
them when they are out of earshot, scoord

Travel

Mews Home | World news | Hes”"  _ | ~wrures | Most read | Mews Boara

Two million Britons dread gol
into work because they can't
stand their colleagues

5L MAIL REPORTER
a2 Fl on Gth Ootober 200

gb ELECTRONICS
ey 4 APPLIANCES

© GG .

Fractically all the characters in BBC si
played by Ricky Gervais. Research hasl

Coleen’

em plqyees despise people they work with A SirmohraE
The back-stabbing continues away from the office, with one in four admitting they named, families tell of

their sadness for

moan about colleagues in the pub after work.
wronged WAG

Almost st million emplovess despise people thew work with, according to the




Golden Rule

o

Treat others like you want to be
treated

o

Do unto others as you would have

them do unto you




Golden Rule 0 Spirit

o

Treat others like they want to be
treated




Just a storye

Marnix Marc




Discover Four Styles of behaviour and Explore
the General Preferences of Your Style

6% € &3 osc




Horizontal axis
Assertiveness - Pace

Receptive Assertive
SlowerPace -fil nt r overt edoFasterPace -RPExtrover
ACautious A (Pro)Active
AMethodical ADirect
ACareful, avoid risks AExternally oriented
AReactive, calm ADaring
ANo surprises AExpressive
AMore conservative A Competitive
APatient ALead rather than being lead
AReact Almpatient

AAct (immediately)




Vertical axis

Openness - Relations

Task Oriented

Controlled

Relationship Oriented
12 Open

AlLogical

APractical

AObjective

AFactual arguments
ASceptical

AMore detached, aloof
AdbChall engingé
AFollows own ideas

AFeelings, Emotions
AEmpathy
AFriendly

ATrusting
AApproachable
AAgreeable
ARelaxed
AAppreciates

good relationships _




Combining the 2 Axes

Controlling
Task
oriented

Slower Pace Faster Pace
Introverted Extroverted
Receptive Assertive

Open |
Relationship

13 .
oriented




DISC Model

Baseline

The Conscientious fype

Working within a known

framework and rules to

achieve quality and
accuracy

Receptive

Task oriented
Controlled

C

The Dominance type

Shape the environment by
conquering opposition and
challenges by exercising
power

Assertive

Slower Pace
Introverted

€ reaching sta
collaborating with others

The Stability  type

S

Accepting
Relationship
oriented

Faster Pace
Extroverted

Shape the environment
by convincing and
influencing others

The Influence tHype




DISC Model

Unfavourable

Environment
The Conscientious fype The Dominance type

Measures how others
tackle challenges and
solve problems by
exercising power

Measures how
people react to rules
and procedures
imposed by others

Stronger than

Less strong than
environment

environment

Measures how people
influence and convince

Measures how others
deal with change,

variation and pace others through
interaction
The Stability  type The Influence #pe

Favourable




DISC Model

¢tKS n t Qa

Task oriented
Controlled

Correct (Conscientious) Direct ©ynamig
ProcedurtesMeaTures ZOW Problems:Measures how
one reacts on ruies an one tackles problems and
procedures imposed by challenges
others

Receptive Assertive
Slower Pace Faster Pace
Introverted Extroverted
Pace:Measures how one S People:Measures how one
deals with change and influences and persuades
pace people
ocial (Stable) nspiring (Interactive)

Accepting

Relationship _
oriented




Style Description:

Goal
Results, here and now

Biggest Fear
To be abused by others, loss (of control)

Basic emotion
Anger (short fuse)

Under pressure

Autocratic, overruling, breaks theh




Style Description:

High I(nfluence)

Goal
Recognition

Biggest fear
Rejectiong social isolation

Basic emotion
Optimism

Under pressure
Attacking, biting, accusing
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